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Evotnta 3: Awaxeipion AAAaywv

Ap1Bpdg épyou: 2022-1-CY01-KA220-VET-000086365

AuTo Tto €pyo €XeL XpnpatodotnOei pe tnv unoothpién tng Eupwnaikig Emtponng. Auth n dnpoocisuon avikatontpilet
Hovo tg anopelg tou ouyypadéa kat n Emtponr v pnopei va Bswpnbei unebBuvn yla onoladnmote XprRon Twv
MANPodoPLWV TOU TLEPLEXOVTOAL O QUTHV.
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Xprion tou Oényou Eknaiwdeuty HOST

O 06nyo¢ Ekmatdeutwy HOST £xel oxedlaotel el8ka yla va umootnpilel kat va e€opBoloyilel Tnv
napadoon tou Mpoypappatog EmayyeApotikng Ekmaideuong mou avamtuxdnke oto mAAiclo tou
£€pyou HOST. To Mpoypappa Exkmaibeuong mou amoteAel 2ruepo pabnua, KoL cUVoALlKd 18 wpeg

ekmaidevong.
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Awdavela ap. 1. Elcaywyn

LS o

S To ®dopa tng Proeviag

[/

O % ApiBpés £pyou: 2022-1-CY01-KA220-VET-000086365

ket Autd o fpyo éxet ypnparoSotnBel pue mv untoothpign g Eup ixne E AG. Autr n & itvon avixa iler povo ug andderg tov
- 0 Gunpem Sutee ouyypadia xat n Erutpons) Sev popel va Bewpnbel unedBuvn yua onowabdrote xphon twy rAnpodopLEy Nou REPLEXOVTRL 0F authiv.

INUELWOELG EKTTALOEUTA:

OuunOeite va CUOTAOETE MPWTA TOV EQUTO 00C KAl VO ApLEPWOETE Alyo XPOVO YLO VO LUNOETE TOUG
EKTIOLOEVOEVOUG OTO EKMTALOEUTIKO oeptvaplo HOST. Auto nepthapPavel thv meplypadn twv

pHoBOnolakwy otoxwy tou padnuatog kabwg kat tng Evotntag 3: Alaxeiplion AAaywv.

Ot ekmaldeuoevol ekmadelovtal OTLG BaoLKES apXEC TNG SLaxelplong TG aAllayrg o€ opyaviopoUg,
pe WSlaitepn éudaon otnv umodoyxn Kat tn cupnepiAndn epyalopévwv/ocuvaderdwy pe aUTIOUO O0TOo
XWPO €pyaciag, kot £T0L WOTE va BupoLVTAL TToLla KPLTHpLa TTPETEL va AapBavovtal ulton, TIoLEC
Sladkaoieg kat epyaieia Ba pmopovoav va xpnoliomnotnbouv yla tnv uAomnoinon BLwaotpng

Saxeiplong tng aAayng.

Eniong, emutpéPte otoug ekmalbeuOueVOUG va cuoTtnBoUv Kal {NTrOoTE TOUC va WA oOUV GUVTOA

yla TLG TPOCSOKIES TOUC.
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Awadavela ap. 2: IXETIKA e TO Epyo HOST

UL Evornra 3: Aiayeipion AMaywv
oL LT, To épyo HOST etoxeder va skmmdsvost AwevBuviég
L Lt L T oL, ddoteviag km Epmawpoyvopoves AvBpdmvou Avvapukot

Lol ot Suyeipion ko avéanTuin TposwmKked PE QUTLORG.

IR AmoteAéopata 'Epyov:

VL L L

. . . - Dhoxdnpwpive Exmadevind Mdabnpuo
. - Mux MeBoSoloyla Nupdboong EEK

- Eva emrpanilio mogyvite yw opadeg @uioieviag pe

veoposiapaperaxérea FH4osT

Coefunded by
e Eurapann L

Awdadvela ap. 3: Ztoxol Evotntag / Madnolakd AnoteAécpoto

s s e e s Evornra 3: Awayeipion Ahhaywv

Lrdyol Evorntog
Avt i evdmyre BEde va npoogpel . soaywyn oto BEpa me «Sugeipong
whAayise o etapeies [opyonopols ko va Swvkpivion tpwtioes onws « Ty svar
Suggeipion aldoymg » ko e propel v epoppootel oroteksopotucd - aluod drow
ot uridAnA oy ouvaiedpor Eyouy autiopds
O adhouBon pobnowxol ardyol ebval oo koeteuBuvepues apyés o Ty andvinom o
o TEG TUG OUYKEKPLLEVES KOTOOTRoeL
Mabnouncd arotelfopota

Tvwplote ipareied poveéha, spyaiela v tepvicts Sueipioms cldopow

MaBete mig propeite va nopokemoete ko va odnyfoete To npocwimkd v

Adfe ta anepaltnTa pétpa

EfoumoSommfeite vo epappdlete svepya ko fubopa ta amapaityto pétpe

A HosT
..

InpEwwoelg skmaudeuth: MeplypAYPTE TOUG OTOXOUG KOL TO HABONOLOKA OMOTEAECHATA TOU

poénparog

Evotnta 3: Ztoyol tng Alaxsiptong ANaywv sivad:

3|2eAiba

Co-funded by
the European Union



FHosT

1. Ekmaidevote Touc SleuBuvtég dprlofeviag otov oxedlaouo, T Staxeiplon kal tnv kaBodnynon
oAAOYWV OTOV 0pYaVIOUO TOUG TIOU €lval amapaitnTeg yla tn cupnepiAnn Twv pLeAwV Tou
TIPOCWTIILKOU LE QUTLOUO.

2. MNpoodEPETe ULA EMLOKOTNGN YVWOTWV KAl TIPAKTIKWY HOVIEAWV Slaxeiplong oAAaywv mou
UTTopOoUV Va IPOCOPUOCTOUV OTOV TopEa TG PpLhofeviag os pla TETola LSLIKA KATAOTAO.

3. Nopéxete Baokég mMAnpodopleg OXETIKA e ToV TPpOTIO Snuoupyiag evog oxediov dlaxeiplong
oA\ aywv Kal evog oxediou petadopdg yla Tnv avtaAlayr mTAnpodopLwy Kal yWwoewv PETAED
TWV LEAWV TOU TIPOCWTILKOU HE KOL XWPLG AUTIOUO.

4. AwoTte pla £lKOVA yLO TN ohpooia Kal Thv avaykalotnta o pla dtadikaotia Slaxeiplong tng
oAAayng TNG eEMITUXNUEVNC OUASIKNG Epyaciag Kal cuveEpYaoioG LETOED ATOUWY HE KAl XWPLG
OUTLOUO.

5. Evnuepwote toug 6levBuvtég dlofeviag va yvwpilouv yla Sladopetikol Opoug Kal

TEXVLKEC YLa LA TOOO amoteAeopatiki Stadikaoia dtaxeiplong aAlaywv.
MaBnolakd anoteAEopota:

Méow tng Evotntag 3, ot SieuBuvtég dhoeviag Oa eival os Bgon:

evtoni{ouv TIG anapaitnteg aAAAy£EC yLa TNV £VTagn TOU MPOCWTTKOU UE QUTIOUO OTOV

opyaviopo ehofeviag Toug

- oxebualouv Ta anapaitnta LETpa Kat Ta epapuolouv pall pe (GAAoug) epyaldpevoug

- eTAEyouV KATAAMNAEG TEXVLKEC KAl EpYAAELn YL TOV CUVTOVIOHUO QUTHG TNG
OUYKEKPLUEVNG AAAayNG

- yvwpilouv kal epapudlouv MPAKTIKEG OMASIKAG EPYACLAC KL CUVEPYAOLAC TTOU
umnootnpilouv authv thv aAlayn

- XpNOLLoTIoloUV epyaleia Kal TEXVLKEG yla avtiotolyn dlaxeiplon mopwv, Kabwg Kat

petadopd mMANPodopLWY KAl YVWGCNE OE QUTH T CUYKEKPLUEVN KaTaoTacon Slaxeiplong

oAAaywv
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Awdavela ap. 4 : NeplexOpevVo evotNTOG

UL Evornra 3: Awayeipion AAayiv

. r UL, Mepiexbpevo evotnTag

L Mayeipion Aldaydv - Evag opuopog
LT Iyebaopds, BSugeipon ko kaBoSmynon  odldaydv  ong
LT, epyaciakés Swbucaoisg, v vmoSopn ko to mEpfdiiov pe
- otdxo v évtaln ToU TPOCWMIKOU HE QUTIORG \
. Epappoyr] kon emiBiedm oxeTikmv Tpocsapuoywy \
S Opadua) epyooia kol cuvepyaoia oe pa Suwdkaola Suwxelpong \
iy HOST AN
R Metagopd yvaoewy o8 ouvvaSEApous Kol U@LoTapévous o jua \
I Subiacia Suayelpong cddaywv mov otoyelel oty cuppeToxl \
L QTOUWY PE QUTLONO
. Mayeipion mopwv yua v wpoPlemdpsvn Maysipion Addaydv

FH{osT
LAVAVAVEAVAVAVAVAVA

el iy
e Eurnpann Liniss

INMELWOELG EKTTALSEUTH: ZUINTAOTE TO MEPLEXOMUEVO TG Stadaveiag 4

APXLKA, KAVTE HLO. CUVTOUN £loaywyn oTLG e€eAEEL TTOU 08Mynoav OTNV AVAYKN EMOVEEETOONG TNG
«Slaxeiplong aAlayng» ota evodoyeia, eldIka 6cov adopd TNV avATTUEN TOU MPOCoWTTLKOU. ATtO TV
€PEUVA HOC TIOU KAVOHE yla TO £€pyo, autd Ba pmopouce va €xel wg €€Rg, alAd Ba mpémel va
T(POCQPUOCTEL OTN LEUOVWHEVN XWPA/TIEPLPEPELAKT OOG KOTAOTAON, KABWE KAL OE OTIOLEGSHTIOTE Lo

TPEXOUOEG TAOELG.

O kAdaboc tne piroéeviag Exel avTUETWITIOEL TTOAAEC TPOKANOELS Ta TEAEUTHAL XpOVIX KoL [l OTTO TIG
OUVETELEC Elval n avalnTtnon VEwv epyaloucvwy. H évtaén véwv epyalouevwy UE ELOIKEG AVAYKECG, YLa
napadetyua, Ga mpenel va evOappUVETAL Kot va eVICYUETAL. OUwWE, aUTO onuaivel va yvwpilouv Tig
ELOIKEC TOUG QVAYKEG Kal va TIPooapUolouV Ti¢ SLadIKoOIEC, TIC TEYVIKEC Kal TTOAAd dAAa o€ QUTEG
XWPLC va xavouv TNV KUpLA ETIXELPNUATLKY 0Tiaon tn¢ etalpeiac @iroéeviac. OAec aUTEC OL TTUXEC
UITOPOUV VO QVTUTPOCWITEUOUV KPLTAPLY TTOU AmaLToUV Ut armoteAeouatikn Stadikaoia dtayeipiong

aAdaywy, eneldn o opyaviouog kat ot avipwrol Bo MPEMEL Vo TTPOCAPUOCTOUV YLA VO OUVEXICOUV va

epyalovral.

AUTH n EVOTNTO MOPEXEL LA TIPWTN ELOAY WY OE SLAQOPETIKEG LeBOdouc Slayeiplonc tng aAdayncg yla
NV Evtaén Twv aTtoUwV UE AUTIOUO OE OUASEC TOU epyalovtal oTov TOUEX TN¢ @idoéeviac. Alepsuva

Tt glvat n Staxeipton aAdaync kat mw¢ UTOPEL Vo EPAPUOCTEL O ULX ETALPEIX OTOV TOUEN TNG

@troeviag.
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la to okomo auto napouaotalovral duo povieéda Stayeipiong ardaywv. H evotnta @épvel eniong
kamota otolyeia mPoBANUATIOUOU OE CUYKEKPLUEVO EPWTHUATO TIOU TIPETIEL Vo SLEUKPLVIOOUV oL
SLeuBUVTEC PLAoéeviag kat TN CUVEXELX va OXESLAOOUV TA ATTAPAITNTA UETPN, TNV EQAPLOYN KoL TOV
OUVTOVIOUO TOUG yla va ocuuneioouvv tn Slaxeipton te aldaync ylo autriv T OCUYKEKPUUEVN
Kataotaon. EEEpeuva TIC TUTTIKEC (PAOELC OTIC OTTole¢ mepva uta Stadikaoio Staxeiptong aAdaywv kat
TIWC UTTOPEITE v avarmTUEeTe Eva oxESLo Stayeipiong aAdaywy, va umootnpiéete tTnv ouado o€ autnv
™ Stadikaoio Siaxeipiong aAdaywv kat va ev3appUVeTe TV avtaAdayn TANPOPOPLWY KoL YVWOEWYV,

OUUTTEPIAQUBOVOUEVWY QUTWYV TWV VEWV UEAWV TOU TTPOCWITLKOU.

levika, ot diadikaoieg Stayeipionc the aAdaync Umopel va amoteAoUv mPokAnon yia 6Aou¢ Toug
EUTTAEKOUEVOUC, aAAd TaUTOXPOVY N aAAayn TTPOOPEPEL EUKALPIEG KoL VEEG TTPOOMTIKEG. AUTO UTTOPE(
TEALKO VO TPOKOAETEL OQEAN yLa OAO TO IPOCWITLKO Kol OAOKANPO TOV 0pyaVIoUO, KaFwWE KoL yLa TOUG

eAArec.

Ot mpokAnoeig kat ot amapaitnte¢ aAdayec Ja mpémel va yivovtal avTIANIITEG WC EUKALPIEC TTOU
UITOPOUV KOl TIPETTIEL VO AVTATTOKPLBOUV UE EVO CUYKEKPLUEVO OYEDLO YLO TNV KATAOTAON Kol Staedoyikn

Epaployn oo 0AoU¢ TOUG EUTTAEKOUEVOUC.

Ye éva 6eUTEPO OTASLO, WANOTE Lo TA TTEPLEXOUEVA QUTHG TNG EVOTNTAC (CUUdWVA LE TN
Sladavela) KaL pwTHOTE TOUG EKMALSEUOUEVOUC EAV £XOUV EPWTIOELG KAL TIPOTACELG OXETIKA LE TO
TLEPLEXOUEVO. ZNTHOTE TOUG VO TTOUV TNV Aoy TOUG oo TNV EUIELPLA TOUG OTOV TOUEQ TNG

doeviag n/kat tng Slaxeiplong alaywv Kot cuvepyaoiag e GTOUA UE QUTIOUO.

Oa pnopouvaoarte eMiong va LOLPACETE post-it 1] va Toug MPookaAEoeTe va ypaouv CNUELWOELG O
gva flip chart i o pa Pnolokn «toyoypadior. To MAEOVEKTNUO TWV post-it kot Twv PndLlakwy
XOPTWV €lval OTL Umopouv va PeTakvnBolv, va cuykevtpwBouUv 660 To SuvaTOV MEPLOCOTEPO KaL
OTN CUVEXELOL VOL CUCXETLOTOUV LE TUXOV QTTAVTNOELG TTou 508nKav KOt tn SLAPKELA TNG EVOTNTOG
apyotepa. Oa pUnopouacay va MAPAEVOUV OPOVTA YL Vo T SOUV OL CUUETEXOVTEG O OAN TN

SlapKeLla TOU HaBrpaToC.
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Awadavela ap. 5: OpLopog draxeipiong aAdaywv, Atoxeipion aAAaywv ATOPWV EVOVTL

EMLYELPNOEWV

]
F4OST

Evornra 3: Alayeipion AAAOywY

H Sumyeipuon addoync eivon e oUSTUOTLKY TROOEYYLOT) QVTIHETETILONG TNE HETABoaamn 1)
TOU PETUOYTRATLOUOY TWV CTOXWY, TV Sedikaouny 1 ToV TEXVOAOYLWY EVOC 0pyaviopuon .
Ixomdc vt EQUPPOTEL STPUTIYIKES VIO TV TpaypaTonoinan e alluyng, Tov EAEyyo NG
ahdaytic, va BonBfjoa Tovg avipdmoug va TposapposTodV eTNV ahlayr .

. filver gppaon oy mapoy) vnoosn|puing Kol exnaibevong
otoug epyafopivous o Gin ) Sudikasle pe oTdyo va Toug Boninoe va
MPOSEPUOTTOUV KOL VE PELWFOUV TNV avTieraal) Tovg oTnv aliayn. Avtd Ba fondfoe
o Snuovpyic Tev feokav anaTodpevey Y TNV viomoinen peydiwy addoynv.

TNG OVOPEPETHL OTOV HETXOXTUCTLONG w§ oTabepd
STOLYELD OTOV EMYELPNUATIKS KéoUo. Oa mpénel va fonbd Toug opyaviepois va givan
£tolpol va Seyeiprotolv v iyt o onowodmote SzSopive enpeio.

XXX

INUELWOELG EKTTAUSEUTH: ZUINTHOTE TO MEPLEXOUEVO TG SladaveLag 5

Mpw gudavioete tn Staddavela Kol SWOETE TOV OPLOUO, UMOPEITE va KAVETE pLa cUvVToun cuvedpia
KOTALYLOPOU LOEWV LE TOUG ekMadeUOEVOUG. PwThote Toug: TL eival n laxeiplon tng aAAayng; T Ba

uropoloe va onuaivel auto;

YuM\é€te Ta amoteAéopata Twy ekmotdeudpevwy Kat ypdadte ta os £va flipchart. MpookaAéote évav
OO TOUG CUUUETEXOVTEC VO CUYKEVTPWOEL OAEC TIG AEMTOUEPELEG KAl £TOL VA TOUG EUMAAKEL evepyd
OTO HABNua. 3TN CUVEXELR, epdavioTe Tov oplopd (cUpdwva pe tn Staddvela) kal Tig okoAouBeg

TEPALTEPW TTANPOdOPLEG.

Mo va gival anoteAsouartikn), ula otpatnyiky dtaxeiptong aAdaywv npémnet va AauBavel vmoyn tov
TPOTTO UE TOV OMOI0 WUl TTPOCOPUOYN 1 avTikataotaon — f otnv mepintwon HOST eumAokn
TIPOCWITIKOU UE aUTIOUO — Fa emnpedoel Ti¢ Sladikaoieg, ta ouotnuata Kot (dAAoug) umtaAAnAoug oe

Evav opyaviouo.

Mpémel va unapyet uta Stadikaoia yia Tov oxedLloouo kat th Sokiun tne aAdayng, Thv ENKowwVvia TN
aAdayrig, ToV MPOYPAUUATIOUO KAl THV EQapoyn TS aldayrg, TnV Tekunpiwon tn¢ aAdayng kat tnv
aéloAoynon Twv eENMTWOEWV tNG. Yo auth TNV évvola, ot StevFUVTEC piAoéeviag Ya mpemel va ival
oe ¥éon va axebialovv, va Siaxeipilovtal kat va kadodnyouv autn Tn CUYKEKPLUEVN Sladikaoia

aAdayrig atov opyaviouo Toug. AUTr n EVOTNTA TNG EVOTNTOG EKTTALSEVEL TOUG EKTIOLEEUOUEVOUG:

7]Zelida
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e TLelval n Slaxeiplon Tng aAlayng

e [lola onuela mpénetl va Aappavovtal UTIOYN o€ ULa AIOTEAECHLOTLK OTPATNYLKN Sdlaxeiplong

oAAaywv

MpoToU Teite OTOUG EKTTALSEVOUEVOUG YLa TO TL ONUAlVEL «Slaxelplon aTopKNG aAAayng», Ba
HIOpOoUCOTE VA TOUG PWTHOETE EAV EXOUV LOEEG YLA TO TL ElvalL N «aTouKn Staxeiplon aAhaynig» n
TtoLeG SLadopECG UMopEel va UTIAPYOUV PETAED «ATOULKAG» Kol «Slaxeiplong aAAayng emxeipnong».

2Tn OUVEXELQ, TIOLPOUCLACTE TO MEPLEXOUEVO TNC Sladavelag.
AUTN N evOTNTA EKTTALSEVEL TOUC EKTTALOEUOUEVOUG OXETLKA LIE:

e TLelval n «atouLkn dloxeiplon aAhayng».

e TiLonuaivel n «Slaxeiplon eTALPLKAG OAAQYNGCY.

Awadavela ap. 6: Ta oToLyeia EVOG TOPASOOLAKOU ETLXELPNUATIKOU HOVTEAOU SLaxeiplong

aAAaywv Ko etoaywyn ota dnpodhn povtéda Atayeipiong AN aywv

LT, Evotnra 3: Alayeipion AAayGv

Lottt ‘Eva apadooiako povtéioe Suayeiprong etonpukt)s adkoy

e e e T Tn Snpovpyia evig Tvmxot avvéiov Sradikaouwv Kol

gpyoaieiwv yix T Swysiplon g addoyric.

. e LT LT LT LT 0Ty ekropdiuon YETIKNS IKavOTNTAS 0 6Aa Ta EMIMESX \
T Tou opyaviopoy. \
L. Tn Snpovpyia eTpaTyyikev mov EMTPEMOVV GTOV \
L. L OpYaVIGIO VO TIPOSHPROCTEL OTIC AAAXYEC TNG Cyopis. \
.. Ta povtéda BEATIOTNG MPAKTIKI|C PTopoUy Va TEpEXouy §
L katevBuvTipies apyéc kol va Bonfjcouv Toug SievBuvtég

L puiokeviag va evBuypappicouy To EVpPoS TWV

TPOTEWVOUEVIOY aAADY WV PE Tor Sieboupa Yrpuokd Ko

Umpuakd epyaieio. I'. 'l OST
LYAVAVAVAVAVAVAVAVS

el by
e E R L

INUELWOELG EKTTAULSEUTA:

MapouocLdoTe To MePLEXOUEVO TNG Sladavelag. Auth n evoTnTa eKMALSEVEL TOUG EKTTALOEUOUEVOUG

OXETIKA UE:
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e [ola elval Ta tpia Baoikd otolxela TNG Slaxeiplong eTalpkwy aAAoywv
e Mowa gival n Stadopd PETAEL TNG «OTOMUIKAG» Kal TG «Slaxelplong tng aAayng tng
emyeipnong»

INUELWOELG EKTTOALOEUTA:

Q¢ eLoaywyn, EVNUEPWOTE TOUG EKTIALOEVOUEVOUC OTL UTIAPXOUV SLadopa yWwoTd LOVIEAD

Slaxeiplong aAaywv (cupdwva pe T Stadavela). ZuvoioTte Tov 0TOXO TOUC AEyovTag KATL COV:

Ta povTEAQ BEATLOTNG TIPAKTLKAG UITOPOUV VO TIAPEXOUV KATEUBUVTPLEC apXEC Kal va. BonBricouv
touc dleuBuvtécg phofeviag va euBuypappiocouv to eUpog Twv aAAaywv. Ta akoAouBa dUo

daivovrtatl o katdAAnAa yia to mAaiowo tou HOST.

AuTA n evotnTa EKTALSEVEL:

e M elkova yia Snpodhr povtéda Staxeiplong tng alhayng

Awadavela ap. 7. Movtélo Awaxeiptong AAAaywv Lewin

LU, Evornra 3: Aiayeipion AAAaywv

LUt LT LT eiven e Suabucacie tpuov Bnpdrowy yu ) Suerelpion g adleyig o

e s e e s s s opyEviopols pE Ta axddovba Brpota

s VoL - To otdbiuo npoetolacices dmov oL epyoldtee avalkiouy e

SR . . . . Aerrovpyel 1 Tpéyovoa katdotaon ke TLpdne va ahddEey, yuerl eiven \

T enapalTryTy 1 ey \
" e s s o m s - To ordfio viomolnons, 1) Epappoy Twy emOuETOY allapuy \

* L b vieg Brabucaoieg f texvoloyies kol 1) smkowwvia pe toug

o o o o o - epyalbuevoug \
L = To npoywpnjitvo ooabio mov mepuapfdve. \
. . . epmneSovovrag Tig cddoyds, Suaogpaiilovreg bt Ba yivouv amobextic

e e e kL Ba yivouy o véog kavivag. Avtd neplapfave v afoddynen g

L amoTEAEspaTIRGTTOS Twv arloyuy, Tnv eviogpuen g embupntic
. . CUUTEPLPOPES KAl TV TopoxT) viooThpifng Kol avayvapLong

FH{oST

INMELWOELG EKTTAUSEUTH: ZUINTHOTE TO MEPLEXOMEVO TNG SladaveLag 7

Awote pua emokénnon tou Movtéhou Ataxeipiong AAaywv tou Lewin (cUpdwva pe tn dtaddvela).

AuTA N evotnTa ekmaldeVEL TOUC eKALSEUOUEVOUG OF:

e To povtélo dlaxeipliong oAaywv Lewin pe ta tpia otadia

9|zelida
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e Tatpia otddla tou Movtélou Alaxeipltong AANaywv tou Lewin

e [Bavég epapuoyEg Tou Movtélou Alaxeiptong AANaywv Lewin

MapouoLdcTe oToug ekmaldevopeVoUC To Movtého Alaxeiplong AAAaywv Tou Lewin (cUpdwva pe T
Sladavela) KAl pWTAOTE TOUG EAV £XOUV EPWTNOELS. NpoomabroTe va opyaVWOETE LKPEG OUASEC yLa
va OVTOAAGEETE LOEEC YLOL VA TLG ATIOVTINOETE O€ MEPIMTWON TOU £lvall TIEPIMAOKEG Kal Tpoomabrote

Va TLG OITAVTNOETE €AV UTtApyel SlaBéoun oadng amavinon.

Oa mpénel eniong va ocuvdéoete autnv TN Sladavela PE TNV MPAYUOTONOINon TPORANUATIOUWY
UEUOVWUEVA N} OE LLKPEG OUASEC OXETLKA LLE TLG TPWTEC OKEPELG YLa TO TIWG Umopei va daivetal auto
OTOV OpyaVIoUO/TnNV opdda Toug, waote va Bondroste Toug ekMaldeUOLEVOUG VA ATIOUVNLOVEUCOUV

KoAUTtepa ta Brpata.

Awdavela ap.8: Movtélo ADKAR

UL Evornra 3: Awayeipion AAayiv
AL To amnd rov Jeff Hiatt otoyeds oty ovpperoyn twv
LT L L, epyalopiven oe din ) Buebucoala aldoyic. Xwplfetm ote ocdlouba wivre
. . . s . ordbe
* p - . - s Enlyvawar; Evmadnyromoinen Twy epyalopévay yua Tnv avdykn aliaymc.
. ! . - = LT . : T Emfupio: MpoBvpia va ovppetdayovy ko va vmostnplfouy tyv adhayr). \
LI T - Ivieeg: Efomlrpds Tov mpocwmkod jLE TIg anapaitTes yviboeL.
. . . . : . . . s s e Ixavétnra: To nposwmkd sfarkel Tig véeg SefldTnTeg mov ameTodvTaE yur \
P . . . . . TV ahhoy. \
L Evisyuen: apovaioen) Ty apiukiv EMTUYLGY yua v ebpaiwen tng \
: . * . . . * . : - BEFPEVON G TwY EpyalopEvwy. \
PR ' . . - . Tag mpotelvovps va mapekoiovdisete To fivres yua To povrdio ADKAR \
. . https -/ fwww youtube com/watchPv=PheiSTwBxhkY ke enpadhers Ta mo
P * aNUaEvIKE opdonua ko smoyéc vionoinong ety Suadkasia Swuyzipong adlayuy.
- -
..

INMELWOELG EKALBEUTH: ZUINTAOTE TO EPLEXOMEVO TNG Stadaveiag 8

AWOTE OTOUG EKTIALOEVOIEVOUC LA ETTLOKOTINGN TOU Hovtédou ADKAR (oUpdwva pe t Stadavela).
MpooKaA£OTE TOUC eKMALSEUOUEVOUG VA TTOPOKOAOUBROOUY TO TIPOTELWVOLEVO Bilvteo Kal {nNTHRote

TOUG VO KPOTHOOUV CNUELWOELG OXETLKA e T BepeAlwdn otadla Kal To 0pOoN A TOU LOVTEAOU

ocUpdwva pe To Bivteo.

Adou napakohlouBroete to Bivteo, {NTAOTE TOUG VO OXNUATIOOUV UIKPEG OUASES — KaAo Ba ftav va

OXNMOT{OUV VEEG OUASEC e SLOPOPETIKA LEAN TNC OUASAC KATA KALPoU¢ — Kal va cuvoilouv pall

10| 2eAida
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Ta anoteAéopata xpnotpomnolwwvtag post-it/PndLakég tooypadisg i Eava to flipchart.
MpookaAéote Evay amd KABs opdda va mapoucLACEL TO AMOTEAEGHATO KoL OLOSOTIOLNOTE Ta
anoteAéopata yla va KATaAREETE ota KUpLa amoteA£éopata mou epdavilovral otn dltadavela Kot

g€nynote tL onuaivel kabe otadlo.
AuTN N evotNTa eKMALSEVEL TOUC EKTTALOEUOUEVOUG OF:

e Tielvaito Movtého ADKAR kat ta 5 otdadia tou Movtéhou
e JUYKEKPLUEVEC TTPAKTIKEG EPOPUOYEC TOU Hovtédou ADKAR
e [leplocotepeg mAnpodopieg yla to povtédo ADKAR

To Movtélo ADKAR

To povtélo ADKAR eival éva povtého Staxeiplong aAAaywyv Tou XpnoLULOTOoLELTAL YL val
KOOOBNYNOEL TIG ATOUIKEG KOl OpYAVWTLKEC aAAayEC. To akpwvUpLlo ADKAR avtumpoowneVeL Ta

TEVTE QIMOTEAECHLOTO TIOU TIPETTIEL VAL ETILITEUXOOUV yLa TNV eTLTUX Slaxeiplon tng aAAayng:

e Awareness (Evnuépwan): Evnuépwan yla tnv avaykn aAlayng.

e Desire (EmBupia): EmBupia va GUPPETAGYOUV Kal va uTtootnpiféouv tnv aAhayn.

e Knowledge (f'vwon): N'vwon yla To mwg va aAAGEouv.

e Ability (Ikavotnta): Ikavotnta va ebpaplooouV TG SELOTNTEC KAl TLC CUUTEPLPOPEG TTOU
amatTtouvTal ylo tTnv aAiayn.

e Reinforcement (Evioxuon): Evioxuon yia va tatnpnBel n aAhayn.

11| ZeAida
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Awadavera ap. 9: AN a SnpuodAn povtéda Ataxeipiong AAAaywv

Evornra 3: Alaxeipion AAAaywv

F{OST

* Bpzite meploocdTEpEG TANPOQOPiES E8W Y TO

To mevtag@aocikd povtédo Kriger
AwBéoo oty SievBuven: hitps ://www.gmbase.com/en/introduction-
to-the-concepts-of-change-management /#Section-é

XXX

H Swadikaoia 8 pnuatwv Kotter yra tTqv nystikng
aAdoyn)

Awa@fopo otn StevBuveon: https ://www.gmbase.com/en/introduct
to-the-concepts-of-change-management /#Section-5

o Nirvded by
" £ rspenn Unior

InUEWWOELS eKalSeuTh: MepLeXxopevo TG StadAavelag 9 yLol ATOpLKY) AoKNON

AWOTE OTOUG EKTIALSEVOIEVOUC TIEPLOCOTEPEC TANPOPOPIES YLa TO TIOU VA PPOUV AEMITOUEPELEG
OXETIKA He GAAa SnuodAf poviéha Slaxeiplong oAhaywv. (Mo to HOST emhéxOnkav ta akoAouba
600: To povtélo névte dpdoswv Tou Kriiger kot n Aladikaoia 8 Bnudtwy Tou Kotter yla Tnv nyeTikn

oAAayn).

AWOTE TOUG TNV gUKaLpia va tapakoAouBroouv TouldxLoTtov €va, av OxL kal ta §Uo, Blvteo yla va

pHaBouv KATL yla autd Ta SU0o eMMAEOV HOVTEAQ. ZNTHOTE TOUG VA XPNOLUOTIOLO0UV TLG YVWOELG TWV
HMOVTEAWV yLa VO S5OUV KABE TTPOTINGCN TTOU £X0UV HEUOVWUEVA KOL VO KPOTI|OOUV GNUELWOELS YLO. TO
TL B€Aouv va Bupouvtal yla tn Sikr Toug edbappoyn eknaidevong, emeldn n emdpevn cuvedpla givat

Nén adplepwpévn O TPAKTIKA epyaleia.
AUTA N eVOTNTA EVNUEPWVEL TOUC EKTTOLOEUOUEVOUG OXETLKA LLE:

o AMa dnuodiAn povtéda Saxeiplong aAlaywv (oto Aladiktuo)

12| Zedida
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Awadavela ap. 10: NMpaktikd epyaleia otn Slaxeipion aAAaywv

LT, Evornra 3: Alayeipion AMaytv
LUt To ympraxd ko pn ymgLokd epycleia Sugeipiong allaywy pmopodv
e e e . LT v fonBioovy Tovg SizvBuvric piloleviag mov elven vnetBuvol o

L omowabtimote Suxyeipuon ailoyg va gpevvijsouy | va avalvgouy | va
+ +  + . TPOETOLUESOUV KOL VI VAOTOW|S0UV EpYaoiES.

--.-'-.-'-‘-'. . EZE pua , T mypakd epycieio propel va \
L L anoOTEACUVTOL GNAME amé VToAOYLOTIKE @UAde, YpaplueTa \
PA = s A e Gantt ko Swoypappora porjg yua mepaSetypo. \
. . ’ . . xpnouponowtv ouvijBwe soviteg \
.. Joyopkot yua va SioTpodv Ym@lakd apyeic keToypapig \
- . * o CAACY WV KEL VI TEPEXOUV FT0 ERTAEKONEVD TIPOSWILKG L \
- okokATpwpevT), olaoTikr dmwodm ¢ adlayns K Twv
fC EMMTGHTEDY TI|G.

FH{oST

INMELWOELG EKTAULSEUTH: ZUINTAOTE TO MEPLEXOMEVO TG Stadaveiag 10

MapouoLAoTe To MepLEXOUEVO (cUHdwva pe TN Staddvela) kat oulntrote Tuxov PndLoka epyalsia
Tou propei va yvwpilouv. NMpooKaA£0Te TOUG VA LOLPACTOUV QUTA TTou yVwpilouv Kat Ba

uropoloav va mpoteivouv ato post-it/tolyoypadia/flipchart mou xpnowpomnoteital Eava otnv
ekmaidevon oag.

AuTA N evOTNTA EKMTALSEVEL TOUC EKTTALOEUOUEVOUC OXETLKA LUE:

Mpaktikd epyoadeia mou Ba unmopouoay va XPnoLUOToL|couV ot Slaxeiplon tTng aAayng

e Xprowa epyadeia Slaxeiplong alaywv og LIKPEC sTapeieg/ueydAouc opyaviopolg

13| 2eAida
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Awdavela ap. 11: Npaktikd epyaleio: Baowkd pn Pndlaka epyoieia

]
F{1OST

Evornra 3: Alayeipion AAAOywY

O vmevBuvor SizvBuvtig otov Topta TG @uioisviag mov acyoiovvTol pe
TH oupmEPiANYM MPOGWMIKOV PE CUTIGRO pHTopoUV Vi XPTGLOTIO GOV !
Evromopoc epmodinv otnv allayi.
lNa va pesodafijoel  KAPLGKwOT TV

EVTRGEWV.

Evioyven g ouvo)ig tng opdbag o meprddovg

XXX

TPV,
Ia ™v tekunpiwen ¢ Tpoddov ae oxfon pe
Baowotc Seixteg amdéSoonc (KPI).
Mo v Bondnoel toug epyalOHEVOVE VX TPOGUPUOGTOVY OF
vioug pdiovc.

ol vy
v Eoriqmnn Linie

INUELWOELG EKTTALSEUTH: ZUINTAOTE TO MEPLEXOMUEVO TG Stadaveiag 11

OL mpwrtapywol poAol twv SlevBuvtwv/Ttunuatog avBpwnivwv mopwv (HR) meplapfdavouv thn
SleukoAuvon tng aAhayng, Tnv eknaidevon kat tn dlaxeiplon yvwonc. AkoAouBoUv oplopéva Bactkd
epyolela ToOU TPEMEL va Xpnolpomolouv ot SleuBuvtég/HR kat ol ekmawdeutég EEK mpémel va

yvwpilouv: MNapouactdote To nmeplexopevo (cludwva e tn dtadavela).

Zntnote amno toug ekmoldeudpevoug va Swoouv va mopadetypa yla kKabe onpelo oto omoio €xouv
gUMELpia. XpNOLUOTOLAOTE TNV AOKNON yLo VoL SeiTe av €XETE ATOUO OTNV OUASA E CUYKEKPLUEVEG
YVWOELC yla KATIOlo amo to Bépata, yati 8o NTav KAAO 0To MOUEVO BUA VO OXNHOTIOETE ULKPEG
OUAbEC YL TEpALTEPW TIPOBANUATIOUOUG Yia KAOe Bpa kot tnv ebappoyn Twy mtuxwv HOST (6nAadn

o Top£ag tng dhoeviog avolysl IPog TO MPOCWTTLKO LE QAUTLOMO).

Eav gival moAU Alyol, emdé€te povo dUo BEpata Kol SWOTE TOUG HEPLKA AETITA YL va eMeéepyooToUV
pLa adioa r mvakido mov Ba mopoucLdcel Tt yvwpilouv yla to B€pa otnv opddo Toug yla ToV Topéa

™¢ dhofeviog kal tn cupmepiAndn Tou TPOCWTILKOU LLE QUTLOUO.

AkoAouBnote pe pLo tapouaciacn 5 Aemtwy amo évo amo to LéAN TNC opadag otnv ohopéAsta. Adrote
Toug va amodaciocouv os TL Ba eoTIAC0UY 0TO BEpa TNG OUASAG TOUG KaL TwE va Souncouv thy adioa

TOUG.
AuTi N evotnTa Ba eKMALSEVOEL TOUG EKTTALOEUOLEVOUC OXETLKA JE:

e [lpaktikad pun Yndlakd spyadeio

14]>ehrida
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o Kputipla/topeic mou mpemnel va AndBolv undPn yia tnv edappoyr] tng dtaxeiptong oAhaywv

o€ opyaviopoULg dhoteviag

Awadavela ap. 12: Edappoyn kat enifAedn npooapoywv Kat Bacikwv GACEWV ULOG

anoteAecpatikig Aladikaoiog Ataxeipiong AANaywv

LT, Evotnra 3: Alayeipion AAAayGv

- TR MpoosiopioTe Teployéc Mou ammrodv cddoyn \
L KaTaylopos WEmv yi TNV Epappoyn TNe arhayic \
L Anpovpynote T po] epyaowny Swrxeipiong adiaywv \
LN Epappoote ™ Suadikasia aliayig, Tapakoiovdiote Ta \
L anoTeAEopota/ TNV EMTLVXIN TNG \

= s = Metpijote kon BeATiotomoujote TEAsiwoav oL Suadikaoisg \

5 o s xpovog

: ! ! Zog mpoTeivoue v TapakoiovdoeTe Twpa To Plvieo i. _I OST
httpsdlwww. youtube.copfwatchTwswxVod §Rlsvl)

INUELWOELG EKTTOULSEUTH: NOPOUOLACTE TO MEPLEXOUEVO TNG Stadavelag 12

AwOTE pLa cUVTOWUN ETMILOKOTINGN TWV BACLKWV GACEWV LOC AMOTEAECHATIKNG StadLlkaoiag
Sloxeiplong aAaywv (cuudwva pe T Stadavela). Mmopel va Bpouv PEPLKEC ATIO TIG AMAVIACELG O

0,TL avaAUBnKe otnv mponyouuevn Stadavela Katd tn ¢acn Tou MPoBANUATIOUOU TOUG.
AuTti N evotnta Ba ekmaLdeOEL TOUG EKTTALOEUOUEVOUC OXETLKA LE:

e Baowkég paocelg piag anotedeopatikig Stadikaaoiag Staxeipiong aAAaywv

e AM\OL TPOTOL LIE TOUG OTIOLOUG HUItopOoUV va mpaypatomnotnBouv ot Stadikacieg Staxeiplong

oAAaywv

Avaloya LEe Ta OHadIKA KOl LEHOVWHEVA eVELadEpPOVTA, TTPOCHEPOUE AUTAY TNV TIPOALPETIKN
MPOCOETN AoKNoN yla va TlapakoAouBroete To Bivteo «5 Bripata otig Stadikaoieg Staxeiplong
oAAaywv». ITn cuveéxela, Ba pmopoloate va culnTrOETE TUXOV VEEG MANPODOPLEC TTIOU OTTOKTOATE

TPV avoifete éva véo BEpa Kal va LABETe epLOCOTEPQ YLa TO XESL0 Alaxeiplong AAAaywv.
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Awdavela ap. 13: Baotkég paoelg piag anoteAeopatikng Atadikaciag Ataxeipiong AN aywv

]
F1OST

Evornra 3: Alaxeipion Ahhaywv

O mvirykeg ahdoymc yux T ovpmeplAmfm Tov mposwmkod mow
eppaviler avtuopd pmopel va apopotv ™y epappoyl véag Texveloyleg, Ty mposappoyl) TE opyaveTIKAG
Boprg, Ty iyt g eTmpkis kKovitolpog, Tnv mepoy) exnalfevong epyalopdivav |, Ty npeypotonoinon
Ewv addaydv otov ywpo epyaciag Kol ot epyacakts Suabikaoieg,
. . Exegrelte 1beg yux tig addurydc mov mpdkelTal va kvete
Kl OKEQTEITE Twg fovlg - kol 1 opdla Sugeipliong cloyov - OKOTEUTE VR TIC EQEPUOCETE Kol
npociopliovreg nog Oa prdaoere exel
M Swrkofuc porf epyamuav Sumeipuone addoyow
mEpryppeL Asnropepag Gha Ta fpora mov ormtedvra yur T posSwopurpdvn iy .

Eiven  onuovrikd  va
mapakoiovdeite v emruygla g Sabikaoiog epapuoyis o kade phon. Edv pa otpammyikn Suelpuong
aidoryay nepuipfdve. mepiBapua svelklag, Da civen fvag obucde ydapTne mpog v emruyle

H mopacolotinen Twv facikuoy
" Bekrowv amdSoone pue v mdpofo Tou ypiveu fonbi o pitpnon/rinotomeinon Twy emymphpeTcoy
* " BuBkamuov . AxolovBote o mpoodyyuon Bhdoet SeSopfvwv yur va puBpiorre pe axplfoe Tuyov
¢ mpocuppoyés g Sualikaoiag,

el iy
e Eurnpann Liniss

XXX

INUELWOELG EKTTALSEUTH: NOPOUOLACTE TO MEPLEXOLEVO TNG Stadavelag 13

MapoucLAoTE TO MEPLEXOUEVO (CUpPWVA He TN Sladavela), akoAouBoUPEVO Ao TNV EMOUEVN

Sladavela. Auth n evoTnTa EKMALSEVEL TOUG EKTIOLOEUOUEVOUC OXETLKA LE:

e  INUAVTIKOUG TOUELS OTOUG OTtolouC UIMOopPEL va amattouvtal AAAQYES

e TMwg va cUAAEEETE LOEEC yLa TNV edapoyr aAAaywV O€ EVOV OPYaVIOUO
INUELWOELG EKTAULSEUTH: ZUINTAOTE TO MEPLEXOMEVO TG Stadaveiag 13

MapouoLdoTe To MepLeXOUEVO (cUHdwva pe T Stadavela). AUTA N evOTNTA EKMALSEVEL TOUG

EKTIALOEUOLEVOUC OXETIKA LIE:

e TLelvaln pon gpyaciwy Staxeipiong aAAaywv
e Toti elval onpovtiko va apakolouBeital n emttuyia tng Stadikaciog uAomoinong
¢ Honpaoia twv KPI (Key Performance Indicators - Asiktec Antodoong) otn Stadikacio

Sloxeiptong aAaywv
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Awadavela ap. 14: Nwg va SnUoupynosTe Eva oxESLo Slaxeiplong aAAaywv Ko Bripata yLo T

Snuoupyia evog oxediov Staxeipiong allaywv

‘Eva ayéduo

Bonjb& oy évapkn tne exnailfeven e kol g
vmoatipng ko propel va yproypomomdel yux va

anavtioel o mbovic EpuwThoeg.

Yroompilen ™ pelwon g avriotaong otig
ahhayéc kot ovpfdidel oty Snuovpylo evic mo
Betikow epyacakol nepifdidovrog.

Asitovpyel g epyaielo yia tov EAeyyo Tng
enlpaans ne ahloync Katd ™ Sulpkew Tov
otablov extédeong ko eAdyyou, anopelyovTag
umepaoel; oto Kbotog Kal To ypovobidypappe,
acuviptnto neblo egappoyi ko T Suryelpion
alhayon Kekig moLd TG,

el iy

Evornra 3: Aiaxeipion AAAaywv

]
F10OST

KaBoplote Toug otdyoug oug yue T X
Suyelpion g addoyng x

Anpovpynote v opdda addoayng oag

Avantilte To oyedo Swoyelplong adiaywy X

UE TV GUYKEVTpw LEVT] opdda oug
ANUOUPYOTE LG OTPUTIYLKY
EmKovwviag
Extedfots o oyfdo Swyelplong adda
Abodoyfiote , avabewpioTe Kol
TMpoguploaTE To aYESLD

INUELWOELG EKTAULSEUTH: ZUINTAOTE TO MEPLEXOMEVO TG Stadaveiag 14

Mplv mopoucLdoeTe tn SLadAVELD, PWTAOTE TOUG EKTIALOEUOEVOUC — eAv Sev €XETE LABEL amo

T(PONYOUUEVEG CUINTNOELG — EAV OL EKTTALOEUOEVOL £XOUV LOEA TL €lval éva oxESLo Slaxeiplong

OAAOYAC. 2TN CUVEXELA, TIAPOUGCLAOTE TO MEPLEXOHEVO. Oa pumopoloate va e€nynosTe:

e TLelval éva ox€dlo Slaxeiplong aAAaywv

e Ta Bruata yia tn dnuoupyia evog oxediou dtaxelplong aAlaywv

Q¢ opyaviouocg Tou vpiotatal AAAQYES, TTPETEL VA TIPOETOLUAOETE TOUG UnaAAnAouc oag yia to Tt Ba

akodoudrioel. H aAdayn umopei va givat 6U0KoAN yia OAoU¢ TouG EUTTAEKOUEVOUG, QAN Qv EXETE ULa

Sladikaoia mou umopouv va akoAoudnoouv, SleukoAUvetal n puetaBaaon kot Bonda toug avipwnouc

va mapapEvouv oto mtAolo.

Eva oyéblo Stayeiplong aAdaywv eMITPEMEL TNV KOWVOMOINON TNG dAAQyNG EYKUPa Kol 000 CUXVA

xpelaletat. BonBa otnv évapén tng ekmaidevoncg kot tne unootnpténg. Mmopei va xpnowuomnotnVel yia

va anavtnoel o nidavec epwtroelg. Mmopel eniong va umoatnpiéetl TN Uelwan tng avtioTaong oTig

aAdayEg, Thv Tovwaon Tou NBIkoU Twv epyaloUéVwY Kal TN SnULoupyia Vog Lo BETIKOU EpyaciaKkoU

nieptBaAdovrog. EmumAgov, eival éva epyaldeio yia tov EAsyxo tne enibpacnc tne aldayng katrd to

Co-funded by
the European Union
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OTAOl0 EKTEAEONG Kol EAEYYOU, QMOPEUYoOVTAC E£TOL TIG UMEPBAOELC OTO KOOTOG KAl TO

xpovodiaypauua, to aocuvaptnto nedio epapuoync f Tt dtaxeiplton aAdaywv Kakng moLotnTog.

Aev afilel va akoAoudroete ula eviaia mpoosyylon yla t dnuloupyia evog axediov Staxeiptong
aAdaywy, emeldn amoutel TPOOCEKTIKY €EETAON TwWV HOVASIKWY TIPOKANCEWV/EUKAIPLWY TTOU

OUVOOEUOUV OUYKEKPLUEVEC aAAayEq. AgiTe Ta mapakatw BRuata puTULONG TNV ETTOUEVN SLOPAVELX..

AWOTE YL EMLOKOTNON TWV BNUATWV yLa Tn Snuioupyia evog oxediou dlaxeiplong aAlaywv
(oVpdwva pe tn Stadaveta). Ot emopevec €€L Sladaveleg avadEPOVTOL O MEPLOCOTEPEG

Aemtopépeleg yla kABe Bripa mpLv e€epeuvroete Eva VEo BEUQ.
AUTH n evoTNTa EKTTALOEVEL TOUC EKTIALOEUOUEVOUC OXETLKA LIE:

e Tueival éva ox€dlo dlayeiplong aAAayng
e MBavn xprion Kat Betika amoteAéopata evog oxediou Staxeiplong aAhaywv

e Bruata yla tn Snuovpyia evog oxedlou Staxeiplong alhaywyv

Awadaveila ap. 15: Ta Bpata 1 kat 2 - Opiote Toug otdxous Staxeiplong aAAaywv Ko

Snuoupynote tnv opada aAAaywv oog

]
F4OST

Evornra 3: Aiayeipion Ahhaywv

Avtd mEpUuaiBdvel Tov evtomiopd Twv TpokifcEwy 1 Twv EuKkaipLey Tou pmopel va avtyietwrios 1
coderyt) ket T Suectd o Twv EmBUENTOY Kol GVOUEVOUEVWY EIOTEAECIITWY,
: EEouceumbeite pe Tig cdduryds mou mpémel va yivouy, TIg ETIMT@GELS TOUC Ko
Tic pefofoioyies nov Ba xproupomomerte Y va Saoete tpotepodTnTe oo ot alloytc
: Zroxetote oty svmolnronoinen twy epyalopévay Kel oty
vioBétnem Twv alaydy oto thalow tou oyeblon oug.

o : Opiote neconikomomoyous KP| (Basikots Selxtes andfoong) yia va afioloyhoete
. o v emtuyic tov oxeblov oag. Mg Ba pecpioete Ty emtuyle Epapudote petpioog mouw fxowy
. . vénue pe Bdom to mhalow ™ alkayfg. X

Adote npotepadrra ot Snuovpyla puag wiyupis opdBeag Swgreipiong aldoyuv, efaopadilovreg
Toug enepaitirovg mdpouvg ke Aupfivovreg vnodm dropa e nyenikds Bdoeig omd Sudpopa Tpperta,

. . oupmepilapfavoptvay Twy owkovopkay. H ouxobdpmen cuppauey pe Sutpopa tpfpeta Sievkolover
- TV EmKovwvia ko Ty exmelfeuen e vdoumg opdbeg oxeTiod pe Tig eyl Ko Taplyel
. . vmootipln o din ) Sunlucaoio alloyng

INUELWOELG EKTTALBEUTH: ZUINTAOTE TO EPLEXOMUEVO TNG Stadaveiag 15

MapouoLaoTte To TepleXOUeVo cUpdwva pe T Stadavela. Quunbeite oe mepimtwon epwTAoswy OTL

o€ PeTayevéoTepeC SLadAVELEG UTIAPXEL O OPLOMOG TNG OUASLKNG Epyaciag Evavtl TG cuvepyaoiag.
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AUTN N evOTNTA EKTTALSEVEL TOUC EKTTALOEUOUEVOUG OXETLKA LE:

e wc va dnuoupynoouv tnv opada Stoxeiptong aAaywv

e [w¢ va opioouv toug otoxouc Slaxeiplong aAAaywv

Awadavela ap. 16: Bapoata 3 kat 4 - Avantute 1o oxEdLo Slaxeiplong aAAaywv L ™

OUYKEVTPWLEVN OHASA GO KOl SNLLOUPYIOTE KLOL OTPATNYLKA EMLKOWVWVLOG
I
FH{OSsT

Avti eivon pux Aleta eEdéyyou epyasusv pe SvvatdnTa Spdong mow wpine va
OAOKATPUHETE YU VE EMLTUXETE TOUS 0T0X00E oot Awatnpel Tnv opdda cag o kekd Spdpoe wa sival evkodn 1
avagopd KaTd Tov KaBoplopd Twy EMOpEVWY BruaTey,

Opiote ovykexpyéves nuepopnvizs ANEng yia kdle epyacia o1 Aota
oag ka fefamwdeite dn mpodera autéc ol mpoBeapisg. Edv nanoeg epyasieg S£v pmopoiv va
ohorknpwbolv npoy and TNV KukAogopia Twv allayov, efetdots To sevBerdpevo va TposapRdseETE TIg
NuEpopTvies AMENE ToOUS 1) V& TI5 LEpEpYTOETE avdADya PE TN MUEcie Kol T CRoOMPATITE ToUE.

Evornra 3: Aiaxeipion AAAaywv

= o1 EpmAEKGpEVOL vdAdnio, alhd mBavds Ko o
. = koheopévor/neddres oug, xabug ko oL mpopnBevtég, kan Tuxdv efwrepmol ovvepydre Ba npémel va
EvipEp@vovTaL yuE 11 Sukasia Surysipions allayav, To xpoveSidypoppa Tov pY0OU KL TOUE FTOQ0UE TS
YL TO MOo0 ouyva B0 KoWOTOLEITE EVIJILEGEELS OF OUTHE Ta

XXX

evBiapepopEva pepr.
- [y emall, TmAdpwyoe | Tposwmrés cuvavTiosig)
m Sulwasic ko T fubwacizg Suryzipwong aldoywy Tng sTampeiag

Corlyred by
e B s Linian

INUELWOELG EKTAULSEUTH: ZUINTAOTE TO MEPLEXOMEVO TG Stadaveiag 16
MapouocLAoTe To MepLEXOUEVO cUdwva Pe TN Sltadavela.
AuTA N evOTNTA EKTTALSEVEL TOUC EKTTALOEUOUEVOUC OXETLKA LUE:

o wg va avantiéste 1o ox£SL0 Slaxeiplong aAlaywy LE TN CUYKEVIPWHUEVN opdda oag

o Mwg va SNUOUPYNACETE LA OTPATNYLK ETUKOLVWVIOG
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Awadavela ap. 17: BApa 5 kat 6 - EKteAéote To oXESL0 Slayxeiplong aAlaywv, afloAoynoTs,

oVOOEWPOTE KOl TPOCAPLOOTE TO OXESLO

]
F4OST

Evornra 3: Alayeipion AAAOywY

Exteddote To oxfbio emkoivwviag oag, mapiyete TV anapaitnTn exnalbzven Kau
napaxkoiovBijote TV npdodo.

Evtomiots Kol avTlueTwilote ypiiyopa Tuxdv epmdbua mov npokimrovy. Avtd propel
va emteuxBel pe v evBdppuven g cuppeToxns Twv epyalopivev otnv aldayl), pe
Buopdveia ko emikowwvia amd v apy, Ko avtipetwrilovrag kdbe avtiotaon mov

pumopel va mpokUYrEL
- X
.+ Xpnowononjote fva oldotnua napakoiotdnong Suxyeipiong alhaywy yo va X
_— napakohovBeite ddeg Tig addayis mov yivovral Avtd cag emTpEnel va evromileTs koL va x
. . petpualete onowvadfnote Topels avnovyiag npotod yivouvy onpovtika Intipara.

Yix v peTpfioete Ty emruyio Tov oxedlov. Me
Evav ouvepyatikd mivaka gpyadeiwy KPl, propelte va Seite edv to oxédo
viomoteital dmws mpoflineTal 1] av vtdpyovy anpocdoknTES MAPEVEPYELES.
.. ™m¢ opddag yua va Suaopalicete dti oL gpyaldpevor
M- vwbetolv TiIg addayég ko o1 ddeg oL emTuympéveg mpwrofoviizg addoyig
EVOWUOTWVOVTOL T pEAdovTikd oyl Suayeipuong aldayav.

et by
P Eowoguann Linios

INUELWOELG EKMALSEVUTA: ZUINTAOTE TO MEPLEXOEVO TG Stadavelag 17

MapouoLAoTe To MEPLEXOUEVO oUWV e TN SladAvela IPLV eLoayqyeTe €va véo BEpa. Awote
0TOoUC ekMOLSEUOEVOUG TIEPITIOU 5 AemTd yia va okedToUV TIG TedeuTtaieg StadAaveleg Kot va
KPATAOOUV TIC SIKEG TOUC ONUELWOELG, va avTaAAGEouV aUTO TTou Bewpolv OTL ival TILO GNUOVTLKO

UE évav amod Tou¢ CUHEKTIOLOEUOUEVOUG TOUG.

AuTA N evoTNTA EKTTALSEVEL TOUC EKTTALOEUOUEVOUC OXETLKA LUE:

e MMwg va ekteAéoete To oXESLO Slaxeiplong aAlaywv
e MMwgva afloAoynoete, va avabewpnoeTE Kal va TPocapUOoeTe To oxeSLo dlaxeiplong

oAAaywv
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Awdavela ap. 18: Opadikni epyaocia kat cuvepyaoia o€ pa dtadikaoio Staxeipiong aAlaywv
HOST Kot AoKNon OXETIKA JLE TOV TPOTO BEATiWONG TNG ORASIKNG EPYACiog KoL TNG CUVEPYaOLaG

ywa Ko otn Aladikacia Alayxeipiong AANaywv

LT, Evotnra 3: Alayeipion AAayGv

e e et Téoo n opadua) gpyasia déoo ko 1) suvepyaosia nepilapfdvouy ma
i ’ T LT . opdda avBpomwy mov epydfovron poadi yur va ohoxkimpaoovy fvay
KOO aTo)o.

T H Baouxr) Srapopd pertaflh suvepyaoiag ko opadukrg epyaoiag elvon
e . . . OTL, Evid T) opadukn epyacia ouvdudlEL TS ATOMKES TPOCTEOELES 0wV
TwV NEAGY NG opddag yix v enitevin evig oTdYoU, 1) CUVEpYUTia

. s s s . GUVETAYETOL OTL 01 dvBpwmol chokinpavouy Eva Epyo ovAloyiKd.

S

. . Kévte o ypijyopn ovvedpie katmyiopol 1Sewv:
L Moweg evkaLpies vdpyouvv yux v evieyven tng opadiks epyaoiag ko

¢ ouvepyaolag evrog g opddag, elbued pe vmaidniovg/ suvadidpoug
LE TUTLENG,

FH{oSsT

INUELWOELG EKMALSEVUTA: ZUINTAOTE TO MEPLEXOMEVO TG Staddvelag 18

MpLv MOPOUGCLACETE TO MEPLEXOUEVO, {NTAOTE QMO TOUG EKTIALOEUOILEVOUC VA TIEPTIATICOUV OTNV
aiBouoa. Xtn ouvéxela, Telte «OTAPATA» HETA OO PEPLKA SeuTepOAenTa Kol {NTAOTE Ao TOUG
EKTIALSEVOEVOUC VA AN OOUV HE £VAV «CUVEPYATN» TIOU BPIOKETOL TILO KOVTA TOUC TWPA YLa TO TL

elval n opadikn epyacia kot n cuvepyacio kot edv uTtdpxouv dltadopEg HeTafl TOUG.

YTn CUVEXELQ, TIAPOUCLACTE TO MEPLEXOUEVO (cUudwWva e TN SladAvela) EVW OTEKOVTOL AKOMO EKEL

LLE TOV «CGUVEPYATN» TOUG KaL EVOEXOUEVWG SWOTE MEPALTEPW AEMTOUEPELEG OTIOU XPELALeTaL, OTWCG

yla mapadsypa:

OL avdpwrtot mou auvepyalovral puall we ioot, cuvnGwc Ywpic NYETN, UopoUVv va kataAnéouv o L€
1 Vo mapouV ano@acelq Luali LUe aToxo TNV 0AoKANpwaon eVog otoyou. Evw n ouadikn epyacio cuvidwg
emBAEneTal ano Evav apynyo ouadac. Ta UeUOVWUEVA UEAN TNC ouadac AauBavouv (ueuovwueva)
kaOnkovta yla va oAdokAnpwaoouv T ouuBoAn otov TteAlko atoyo utag ouadac. H dnutovpyia evog

neptBaAiovrog mou evIappUVEL OAOUG VO CUVEPYXOTOUV UTTOPEL VO EXEL UEYHAO QVTIKTUTTO OTNV

amodoon uLag ouadag.
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TEVIKEG AETTTOUEPELEG OXETIKA UE TNV ETILKOWVWVIC UE/UE TA UEAN TOU TPOOWITIKOU ELVAL TO TIEPLEXOUEVO
™¢ Evotntac 2 (n emkolvwviakn cuumeplpopd kot de€lotnteg tou dtevduvtn pidoéeviac mou ivat
ATOPALTNTEC YLa TNV TTAPaKivnon dAAwv Kal TNV mapoxn oxoAiwv OTo AUTIOTIKO MTPOCWITIKO), KaBw¢
kot n dlepevivnon tne Kowvwvikng evtaéng. Ma to Adyo auto, n mapoloa EVOTNTA ETILKEVIPWVETAL GE
VEVIKEC TPAKTIKEG TTOU WImopouv va Bondnoouv otn BeAtiwon tng ouadikng epyaciac Kol tne
ouvepyaoiac UETAEU TwV UEAWVY TOU TIPOOWITLKOU TTOU CUUUETEYOUV 0Tn Sladikaoio Sloyeiplonc tng
aAAayr¢. ZnTtroTte TOUG TWPA VA TIOVE OTO EMOUEVO TANGCLECTEPO ATOLO VLA VO EXOUV [l GUVESpPLA
KOTOLYLOHOU LOEWV yLa TN GUAAOYH TWV OEWV TwV {EVUYWV OE EVal XOPTOTIIVAKA TO KOOEVO OXETLKA LE
outnv ™ pactnplotnta/aocknaon. MoALg tehewwoouy, Ba prmopovoayv va entotpéPouv otn B€on Toug

KOlL VO TIOPOUGCLACETE TNV TIAPAKATW SLapAVELQL.
AUTH n evoTNTA TNC EKMTALOEVONG ETIKEVIPWVETAL 0T £€AG BEpaTa:

e TiLonuaivel opadikn epyacia kol cuvepyaaoia.
e MNota eival n dtadopd petafl opadIKhG EpYAciag KoL CUVEPYOTLAC.
e |8€€¢ KOL TPOTIOL VLA TO TIWGE UIMOPE(TE va BEATIWOETE TNV OUASLKA EpyQOLo KOL TN

ouvepyaoia og opada pe PEAN TTOU €XOUV QUTLOUO (ASD).

Awadavela ap. 19: AMOTEAEGUATIKEG OTPATNYLKEG KOLL TPOTIOL YLOL TNV EMTEVEN CUVEPYaOLaG Ko
opadLKAG epyaoiog o pa Stadikacia dtoyeipiong tng aAAayng yLa T GULUETOXT VEWV LEAWV TG

OMLAS G LLE QUTLOMO.

]
F4OST

Evornra 3: Awayeipion Ahhaywv

Anpovpynote onowadmote anapaityy véx vodoy/nep faddov oo xwpo epyacsiag
EexaBapiote Tovg poioug

Anpovpynete avoytols Stabioug smkowvwviag

KaBiepoots oxdmyun nyeoia

Agnjote v nyeoia va adhagsl

Kévte v aldoyr] éva Betikd Bripa

lNoptacte TV aTojukdTTR

Msivets mepligpyor

AXX

- Anuovpyrjote opadikn enidvon npofAnpatwv
. . TiveTe mpoTUTO CUPTEPLPO PG

InMELWOELG eKTaUSEUTH: ZUINTAOTE TO MEPLEXOMEVO TNG Stadaveiag 19
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AwOTE pLa CUVTON ETMILOKOTINGN TWV ANOTEAECHOTIKWY OTPATNYLIKWY KOL TPOTIWYV BeATiwong Tng
opadLKAG epyaciog kal tng cuvepyaoiag mou mapouvoialovtal otn Sladavela. PWTAOTE TOUG
CUUUETEXOVTEC OV €XOUV VA TTPOCBECOUV KATL Ao tn SIKA TOUG EUMELpia 1) va TPOTEIVOUV AANEG
LOEEC, TIPOTOU TMPOXWPNOETE OTNV Mapouciaon Twv eMopevwy §Uo Stadavelwy mou epBadivouv oto

Bpua.
AuTN N evoTNTA TOU HaBApaTog mpoodEPeL 0TOUC eKMOLEEUOUEVOUG:

e Mt emOKOTNON EMIAOYWV YLa TNV Vioxuon TG opadikng epyaciag Kal tng cuvepyoaoiag o
pLa Stadikaoia dlaxeiptong aAAaywv, e oTOXO0 T CUUKETOXN (VEWV) LEAWV TNG OpAdag TTou

Bplokovtal oTo pAopa TOU AUTLOHOU.

Awadavera 20: Tponol yia tnv Entiteuén Zuvepyaoiag kot Opadikng Epyaoiog

]
F4OST

Evornra 3: Aiayeipion Ahhaywv

T'vwpiote TiIg avaykeg Tov mpoowmkoy pe AEN-Y yevikd, kafog kel Tov
CUYKEKPLLEVOD PEAOUC TOU TPOSWMKOU TOU opyaviopol oug Kol dAlnV Tepopowwy
. u HE TO MPOoWMKG dAdwy evBiapepdpevav pepwy Tou pnopel va eviagépovral
T Efstdote mBavd enpeia ouppodpnonc.

o AizvkpwvioTe To podo Twv avBponev oty opdda, TIC XTOMKES X
T ko opedikég Tovg eubiveg kKo Tig Tpoadokieg ¢ opddag mov oxetifovrol pe TV X
T ke X
. . BeBowwBsite 0T T oxEdua, oo

. . mpobiselg, Ta pEAlovTika Brjuota, Ta amoTEAEopaTa Kol onoladmote aviouyic

S Bpioxouvv avoiyTd ouTUY KL TX OWOTE Kovddi.

el by
T E i Uit

InMeEwwoEeLG ekmaudeUTh: ZUINTAOTE TO EPLEXOMEVO TG Stadaveiag 20

MapouocLAoTE TO MEPLEXOEVO TNG Sladavelag Kot culnTtAoTe Ta akoAouBa onpeio Le Toug

EKTIALOEVOEVOUC,EVOAPPUVOVTAC TOUG VO LOLPAOTOUV TLG SIKEG TOUG LOEEG KAl EUTIELPLEC:

e Anpoupynfote ontoladAmnote anopaitntn véa urtodopun/mepBaAiov 6To XWpPo
gpyaciag: Nw¢ LmopoU e Vo IPOCAPOCOULE TO XWPO pyaciag ylo va KOAUYOUUE TLg
OVAYKEC TwV £pyaloUEVWY e auTlopd; Tt (60U UTTOOTNPLKTIKEG SOUEC UITOPOULE Va

SNULoUpPYNOOUUE;

Co-funded by
the European Union
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e ZekaBapiote Toug poAoug: MNMwg prmopolpe va dtachaiicoupe 6tL 6AoL oTny opada
KOTAVOOUV TOUG POAOUG, TIG EUBUVEG KAl TG TPoaSoKieg TOUG;

¢ Anoupynote avolytoug SLavAoug emikolvwviag: Mool lval oL IO AmoTEAECUATIKOL
TPOTOL EMIKOWVWVIAC o€ pLo opada ou mep\apBdvel dtopa oto GAcpa Tou AUTIoUoU; MNwg
umopouue va Staopadicoupe OtL 6AoL aloBdavovtal OTL UmopolV Vo EKPPATOUV TIG

avnouxieg toug kat va AdBouv untootnpLen;
AuTtn n evotnta Oa eKMoSeVUOEL TOUG EKTTALEEVOUEVOUG OXETIKA LE:

MPaKTIKES eMIAOYEC UAOTIOLNONG YLO TNV evioxuon TN¢ opadIKAG Epyaciog Kal tTng cuvepyaoiag otnv

opada/opyaviopod, el8IKA e TNV mapoucio cuvadEAdpwy 0To GACUA TOU AUTLOUOU.

Awadavela 21: Tponol yia tnv Entiteuén Zuvepyaoiag kot Opadikng Epyaociog

]
F4OST

Evornra 3: Aiayeipion Ahhaywv

Anuovpyjote fva mepBaidov yia £vkodn ovvepyaoia
KoL eEETAOTE OKOTIO KOL EQPOPUOCTE TRPHYOVTES YL KaArn opadik epyacia o€ pua
Sudikaoia Suxyeiplrong cddaymv.

Emtpéite oToug NyeTikoOg poiovg va aiddiouy
Ppuokd kabwe To £pyo wpydisl Ko avanTicaovTal SICPopETIKES OVAYKEG.
Bonbfniote Ta pédn Tov mpoowmKol va

aykalidoouy Ty alioy) OeTikd ko ve Eemepdoouy Tov oo ywx To dyvwoTo,
Aapfdvovtas vtoym Tig SipopETIKES AVHEYKES TOU GTOXEVPEVOU TIPOSHTIKOD.

OL NYETEC MPEMEL VX vy Vwpi{ouy TIC aTopKES

KXX

. Tpoonabee Ko va katavooby oTL 6how epyalovron pe Siapopetikeg pebodovg,
. . oTuA KoL ¥povodiay pappoara, WSixitepa Ta dropa pe slfikic avaykeg.

INMELWOELG eKTASEUTH: ZUINTAOTE TO EPLEXOMEVO NG Stadaveiag 21

YuveyioTe TNV mapouaciacn Tou TEPLEXOUEVOU Kol cu{NTAOTE Ta akOAouBa onueia pe Toug

EKTIALOEVOEVOUC,EVOAPPUVOVTAC TOUG VO LOLPAOTOUV TLG SIKEG TOUG LOEEG KAl EUTIELPLEC:

¢ KaBiepwote okOmun nyeoio: NMw¢ pmopoupe va SnLoupyrooupe éva neptBailov ou
evBappUVEeL Tn cuvepyacio kot TNV opadikn epyocia; Moot eivol oL TApAyovTeG Tou

oUUBAAAoLV Ot pLa emtuxnévn Stadtkaoia Slaxeipiong aAhaywv;

24| 2ehida
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e Adnote Vv nyecia va aAAAgeL: MNati elval onUOvTLKO Va EMLTPEMOULE GTOUC NYETLKOUG
poOAoug va e¢ediooovtal puoLKA KATd Th SLapKeLa evog €pyou; Mwg UmopoUe va
Slaodalicoupe pla opalr] petaPaon otav aAaleL n nyeoia;

e Kavte tnv aAdayn éva BgTiko BrApa: Mwg unopouue va Bondrooupe toug epyalOUevoud va
Eenepdoouv tov $Ofo Tou ayvwoTou Kal va Souv TV aAlayn wg eukalpia;

e [OpPTAOTE TNV ATOMKOTNTA: MMWC UTTOPOULE VA AVAYVWPICOUUE KAl Vo a€LOTIOL|COULE TLG
MOVASLKEG SEELOTNTEG KoL TA TAAEVTO KABE PEAOUG TNG opaAdac, Lolaitepa EKEIVWV LE ELOIKEG

QVAYKEG;
AuTA N evOTNTA TOU PoBAATOC KTTALSEVEL TOUG EKTIOALOEUOLEVOUG OXETIKA UE:

e TIpaKTLKEG EMAOYEC UAOTTOINGNG YA TNV eVioXUon TNG OpASLIKAG EpYACiag KoL TNG
cuvepyaoiag otnv opada/opyaviopo, el8IKA e TV mapousia UToAARAWVY/cuvadérdwv oTo

daopo Tou auTlopoU.

Awdavela 22: Tponol yia tnv Entitevén Zuvepyaoiag kat Opadikn Epyaoiog

]
F1OST

Evornra 3: Alaxeipion Ahhaywv

Bonfjote v opdba va eketdoa ko va eEgpeuvijoel
efwTepikéc amofieig, va avalnTioel yevikd Bépate 1] v KEVEL EpWTIOELS OYETIKGE UE
TOV GUTLOPG, Ve pdb el yux Tig véeg Suadikaoieg, Tig mpoodokieg wim.

@ épte TV opdba oag padi
svBapplivovtag avolytd Suddoyo Ko TapaywylkEg oTpaTyikEs ewilveng
mpofANUETWY.

XXX

Aeitte oV opdda oog TNV aKEpaLOTTH Ko T
Aoyodooia mov B£deTe va Ssite.

el by
T o b L

InMELWOELS eKTAUSEUTH: ZUINTAOTE TO MEPLEXOMEVO TNG Stadaveiag 22

MapouocLACTE TO MEPLEXOMEVO TNG Stadavelag Kot culnTtroTe Ta akoAouBa onpeia e Toug

EKTIALOEVOEVOUC,EVOAPPUVOVTAC TOUG VO LOLPAOTOUV TLG SIKEG TOUG LOEEG KAl EUTIELPLEC:
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e Meivete nepiepyot: Mw¢ pmopoupe va KAAALEPYOOUE TeEpLBAANOVTA OTIOU OL EPWTHOELG
KoL n e€epelivnon eival eumpoodektec; Mwg UmopoUpe va Bonbricou e TIg OpAdES va
MABouV TIEPLOCOTEPA YLOL TOV QUTLOWO KL TLG LOLAUTEPEG AVAYKES TWV CUVASEAPWY TOUG;

e Anuoupyia opadikrg enilvong npofAnpatwv: MNwg Umopoupe va evOappUVOULE TNV
QVOLXTN ETKOLWVWVIA KOl TN ouvepyoaoia otnv emiluon mpofAnudatwy; NOoLEC OTPATNYLKEG
UTTOPOULE VO XPNOLUOTIOL|COUE yia vo. StaodaAicoupe OtL 6AoL aloBdvovtol OTL ot pwVEG
TOUG akoUyovTal Kat oL L&€eg Toug AapBavovtal unoyn;

e Tlivete npotuno cupnepidpopag: Nwg pnopeite va deifete otoug AAAoUG TL onpaivel va eioat
umtebBuvoc kat aflomiotog cuvadeldoc; MNwg Pmopeite va SNULOUPYNOETE Eva KALLO

auolBailou oeBaocpol kot umtootnpLEng otnv opada;

Noa Bupadote otL mpoodépoupe to Talyvidt HOST wg éva "oudétepo” meptBaAilov yla va
oupnepAaBet OAeG TIG mpoavadepBeioeg MTUXES TIPLY, KATA TN SLAPKELA KOL OTIOLASTIOTE OTLYUN
UETA TNV €vapén tng dtadikacoiag Staxeiplong aAaywv. Edv eival Suvatov, mpoomnadrote va to
epapudoete otnv evotnta ekmaideuong. Ot emopeveg Sladaveleg aoXoAoUVTAL UE VEEG TITUXEC TOU

Béparog.
AUTH n evOTNTA TOU LaBNUOTOC EKMTOLOEVEL TOUG EKTTOULOEUOUEVOUC OXETLKA LIE:

e TIpaKTLKEG EMIAOYEC UAOTTOINGNG YA TNV eVioXuon TNG opaSLKAG Epyaciag Kot TG
ouvepyaoiag otnv opado/opyaviouo, el8IKA pe tnv mapoucia utaAARAwv/cuvadéddwy oto

$Aacpa Tou auTIopOoU.

26| 2ehida

Co-funded by
the European Union



FHosT

Awdavela 23: Metadopa Nvwong oe Zuvadéddoug Kat YoLoTtapévoug os pa Atadikaoio

Awayxeipiong tng AAAayrG tou ZTOXEVEL 0T ZUMUETOXH ATOUWVY HE AUTIOUO

Evornra 3: Aiaxeipion AAAaywv :

V2222

. - ' elvar ) Suadikaoia

avayvwpLong, Tekpunpimong ko Suddoong
MANPOPOPLOV HECA OE EVAV OPYAVLOHO.

FH{osT

Inpewwoelg Ekmodeuth: Zu{NTAOTE TO MEPLEXOLEVO TNG Stapavelag 23

MpLv MOPOUGCLACETE AUTO TO VEO DO OXETIKA UE TO TL €ival n "uetadopd yvwong", unopeite va
PWTINOETE TOUG EKTTALOEUOUEVOUG aV £XOUV LOEEG OXETIKA E TO BENA. ITN CUVEXELQ, TTAPOUCLAOTE
TOV 0pLopO Tou Sivetal otn dtadavela. Autr n evotnta tou padnuoatog Ba Bonbrost Toug
EKTIALSEVOLEVOUC VA KATAVONOOUV TTWE Umopel va edappootel n petadopd yvwong yla th

cupnepAnyPn ATOUWV PE OUTIOUO OTO XWPO £pyaciag.
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Awadavera 24: Metadopad Nvwoswv

]
F1OST

Evornra 3: Alaxeipion Ahhaywv

AvagpEpeTaL oTnV perafy avlpwnuy, TENRaTmY 1
péoo OE P ETOLPELD YEVIKG.

AwxpopeTiKd pEpn pmopovv va porpdiovral ™y yvweon ansvbelag 1) va
Snpociebovy Kol va £gouvv Tpdofact ot Yvwon pécw £VOC KEVTPLKOD

anoBeTnpiov. >x(
O mAnpogopisg mov meptiapfdvovtal oTn HETAPOPE pmopel va elven X

TPoEAEVONG, MPOEPYONEVEC amtd ToV opyaviops, 1)
TPOEAEVOTC, EKTOC TOV 0pYavVIG O,

H yvwon pmopel va elvan gite pyi (. £0kodn ovAdoyr), SravépeTan &
@uoKd £ite wg apyeio Nyov/ontikig) £ite cuwTmp (X TTpOidV EpmeELpic

el iy
e B npuman Liniss

Inpewwoelg Ekmodeutn:

e  ZEKIVNOTE LE LA EPWTNON: PWTNOTE TOUC CUMUETEXOVTEG TL ELVAL TO TIPWTO TIPAYLA TTOU
TOUG £PXETAL OTO MUOAO OTaV akoUV Tov 0po "uetadopd yvwongc."

e Emefniynon tou dpou: EEnynote OtL N petadopd yvwong elvat n dtadikacia avtaAayng
YVWOEWV KAl TANPOdOPLWY HETOEU ATOPWY, OUASWV I TUNUATWY LECA GE EVOV OPYAVIOLO.

e Avadopd ota £i6n yvwong: Avad£pete OTL N yvwon Unopel va elval pntr (eVkoAa
KwdKomolnueévn Kot Letadepopevn) A owwnnpen (Baolopévn otnv eumelpio KoL TLG
6e€10tNnteg) Kal Swote mapadsiypata yo to kabiva.

o Tpomnol petadopdc yvwong: AvadEpeTe TOUG TPOMOUC TTOU UTtopel va yivel n petadopd
YVWonGg, OTw¢ HECW
ou{nNTACEWVY, MOPOUCLACEWY, KaBodNynong, ekmaildeuong, SLaSIKTUAKWY EPYOAELWV K.ATL.

e Inuooia ywa tn Staxeipion aAdaywv: EEnynote OTL N petadopd yvwaong elval KpLowdn Katd
™ Slaxeiplon aAAaywy, KaBWE EMITPEMEL OTOUG £PYAlOLEVOUC VA TIPOCOPUOCTOUV OF VEEC
Sladkaoieg, texvoloyieg | poAoug.

e Edappoyn oto HOST: Tuvbéote Tn petadopd yvwong pe to €pyo HOST, tovilovtag mwe n
avtaAAayr YVWOEWY LETALY TwV VeupoSLapopeTIKWY opddwv pnopet va BondnostL otnv

ETULTUYXN €VTAEN TOU QUTLOTLKOU TIPOCWITLKOU
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Awadavela 25: Nwg va avantuéete éva Ixedlo Metadopdg Nvwong oe pia dtadkaoia Slaxeipiong
OoAAQYWV YLOL TN CURUETOXH TOU TTPOCWTILKOU LLE QLUTLOMO.

Evornra 3: Aiaxeipion AAAaywv

B ‘Eva sivon gva ypamnto 1 npogopikd oxtbio \
B Yux TN pETopopd SsfoTiTwv Kol TEYVvoyvweiag and tov \
« 4 - . £vav smayyehpoatia otov dllo. \
IR ‘Otav ouppeTexel £va pédog g opddag pe elBikég avaykeg \
L 1 eTenpeia @ioieviag, oL vapyovesg \
S O mpémer va dapfdvouv vom \

TO GTOp PLE CUTLOPG Vi
peTa@ipovy mAnpopoples Kol va KaAtPouv TuXOV KEVE

FH{oSsT

LZAVAVE VA VA VEAVAVAVY

-
aann Litice

Inpewwoelg Ekmodeutn:

Co-funded by

ZEKIVAOTE LLE LA ELOOYWYIKF) EPWTNON: PWTIOTE TOUC CULLETEXOVTEG AV £XOUV TIOTE
OUMMETAOYEL 0 pia Sltadikaoio petadopds yvwonc o Lo ETALpEia, e(Te W AmoSEKTEC eite
W¢ MAPOYOL yVwonG.

Ene§nynon ¢ dtadaveiag: AvaAlote To mepLeXOUEVO TG Stadavelag. EEnynote otL to
oX€610 peTtadopdg yvwong eivat Eva amapaitnto epyaleio yla tnv emituxn évtagn evog véou
epyalopévou, ELOLKA OTAV QUTOG EXEL LOLAITEPEC AVAYKEG, OTIWG O OLUTLOUOGC.

EpBaBuvon: EEnynoTe Tn onpacio TG mMPooapUoynG TWV OTPATNYLIKWY LETAPOPAS YVWONG
OTLG AVAYKEG TWV ATOUWVY HE AUTIONO. AWOTE MOPASELYHATA VLA TO TIWE AUTO UMOPEL val
yivel, 6mwg n xprion ontikwy Bondnudtwy, n mapoxn coadwv odnyLwv Kal n xpnon ormAng
vAwooag.

20vdeon pe to npoypappa HOST: Juvbéate Tn SlopAvELR LE TO TPOYPALLOL

HOST, €nywvtag mw¢ To poypappa auto Bonbd Tig Tatpeieg vo Snptoupyrnoouv éva
nieptBaAlov epyaociog mou givat o GAGEEVO Kal UTTOOTNPLKTLKO YLal TO ATOMA E AUTLOMO.
MNpoaktikr edbappoyn: ZnNTHote and TOUG CUUETEXOVTEG VO, OKEDTOUV GUYKEKPLUEVEG
OTPATNYLKEG IOV Ba propovcav va ebappOcoUV 0TV ETALPELN TOUG yLa VAL SLEUKOAUVOUV TN

METAdOPA YVWONG O ATOUA LE QUTLOUO.
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Awadavela 26: Bpata yla tnv avantuén evog oxediov petadopdc yvwong oTo Xwpo pyaociog.

(

Evornra 3: Alayeipion AAMaywv

RUE N . - g Mpocdioplote Ta dTopa pe OVOLAGTIKES §
YV@oELg N
. . . . . . ATIOTUTIWOTE T1) CNHAVTIKT] YV®OT) X
: . 5 3 i AmoBnkevote kat Siaveipete ™ yvoon §
a\ et XpnoomoueTe T YV@on

Tuvexlote va pabaivete ko va

OUAALYETE YVWOELS " " OST

Inpewwoelg EKmodeutn: Zu{NTAOTE TO MEPLEXOLEVO TG Stadavelag 26

MapoucldoTte To mMepLeXOUeVO TnE Stadavelag Kat culnTAOoTE Ta Bactkd onpeia mov avadEpovtal o

auTnv.
AuTA N evotnta Ba eKMALSEVOEL TOUG EKTTALOEUOLEVOUC OXETLKA JE:

e TiLeival to ox€dlo petadopdc YWwong KoL we UIMopEL va xpnotuomnotnBei yia tn dtacddAion
NG OHOANG EVTaENG KOl GULUETOXNG TOU TIPOCWTTLKOU UE QUTIOUO o€ pia Stadikooia

oAAaync.
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Awdavela 27: Bapata yia tnv Avantuén evog xediov Metadopag NMAnpodoplwv oto Xwpo

Epyaociag

]
F4OST

Evornra 3: Alayeipion AAAOywY

Mows KETEZEL YVOMELS TIOU ElVEL @napaiTTES YIE TNV EKTEAEST) TwY SpasTnpuoTiTey Tov TpEnel va gpovtios To
UEADG TOU MPOTFWMKOD LE auTiopd. AvalnTiote Tovg avBpumows e Tovg onoloug TpEneL va SUVERYaoTouy, amd
nol mpénel va Adfovy winpogpopies, o8 nowug Ba petafifdoovy mAnpogopies kA

Mowrvod Ta kaBikovia svBEYETM Vi PNV EKTEACUNTEL Xwpls Ta EWoTEAfSUATE EpYRoiag Twy vEwY HEADGY Tov
nposwmkel Ko avtiocTpogpa;

Mows £l Epnelpia pe popgpéc ouTLopod;

Napéyetes kivyTpe o drope mov SwbBétovy kplowypn ywaen e v v anokakifovy. BupmBeite Ty Suxpivewa
OYETIKA e Ta EcwTEpd ko efwtepucd kbvmtpa. (M mopafaype, SooTe Tovg fva ypovikd SLEo T KeTd T
Buliprelx TRV CUVEVTIGE@Y YIE va puiijooww).

AvtopaTtononete Ty Sulikerla svldoyis KL CUVELTROPaS TANPOPOpLEY OF sanoBfikegs ywaong [my. KovTud yux
Vi MEPESGEoUY TIS SUVEWTPOSES TOUE, 1) axdpa wo kowdypnoteg povabeg cloud/mbieg), mapéyete
npdrune/vnoloyioTed gUiia yux va Sievkodivere Tnv emxowwvia winpopopuiv,

XXX

Inpewwoelg Ekmadeuth: Zu{NTAOTE TO MEPLEXOLEVO TG Srapavelag 27.

AWOTE LA EMLOKOTINGN TWV PNUATWY yLa TNV avAantuén evog oxediou petadopdg minpodoplwv oto

Xwpo epyaciag (cupudwva pe tn Stadavela). Ot emopeveg Técoeplg SLadAVELEG TTOPEXOUV

TEPLOOOTEPEG AETITOUEPELEG VL0 KOOEVA amo auTd Ta Brpata, TPoTou EEKIVAOETE €va VEo BEpa

(Awaxelplon Mopwv).

AuTA N evotNTa eKMALSEVEL TOUC EKTTALOEUOUEVOUG OE LA ETILOKOTINGN TWV BNUATWY yLa TV

avantuén evoc oxediou petadopd mANPoPopLwY 0TO XWPO EPYACiag.

Co-funded by
the European Union
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Awdavela ap. 28 : Brjpata yia tTnv avantuén evog oxediov petadopdg ninpodoplwv oto Xwpo

epyaciag — NMpoodlopiote AToa KOL AMOTUNIWOTE TH CNHAVTLKA YVWon

]
F10OST

Evornra 3: Aiaxeipion AAAaywv

K&vTe To e Kok 0pyOVePEVD KoL EVKoAa Tpoofdoipe Tpdmo Ko kAvTE TN Yvwor) Suxfiaiun
oE TMoAAEG poppE.

XpnowpomonjoTe kavilia mov eivo KEAUTEPH Y1E TO TPOFWMKG oug B E1dikEg avaykes (m)y.
YmpLakEc, METaPopES oM GTOND 0F CTOUD, VPP LT KOl GAAEC PO p@pic DMTIKNG

TEKHM plwonc).
— AayoTE EVa MapaSerypa YpnoLoMowyTas T oulleyopevn yvoon v va evBapplivete Toug
. . @hlovg oTOV opyaviopd va akodovBioou. x
Npaypetonomjote ekmodevnikeg suvedpleg yua va Bonfioete Toug avBpumous va x
o KATavOl|gouV TS v Xpnelpomonjeouy KoAUTEpR To amoBejplo YVWOEWY OO, YLK VO
. » anevBuvlzite ko va evmpeparoeTe ovvadilgpovg pe elfikic aviykeg (LY. xpnoylonou|ote To x

nmoagvisy HOST).

T NpooBiote efwTEpIKE YVWOELS amd Elfikove.

ALOPYOVIGTE CUVEVTIOELS KOTOIYLOROU IEEWY YIO Vi EMAVOETE TUXOV TPOKANGEL KATH T1)
Suxlkaoic Suyeiprong e adioyrs. Me v ndpodo Tov ypovou, suveyiote va Suetpeite
KL Vi EVI|LEOVETE To o}Edio amofemplov minpopopuy Kol yvaeng yux T suiloyn

T YVOOTG, MOTE Va YiVEL HEpOS TNE opyovwolaKT] KovAToUpac.

el iy
e Eurnpann Liniss

Inpewwoelg Ekmadeuth: ZunNTAOTE TO MEPLEXOEVO TNG Aladavelag 28

MapoucLAoTE TO MEPLEXOUEVO cUUdwva e Tn Stadavela: Ta mapakdTw eival Brpata mou Unopeite
Va XPNOLUOTIOLOETE YLa VAL AVATTUEETE Eval 0XESLO PeTadopag MANPodopLWY OTO XWPO

epyaociag. Auth n evotnta Ba ekmalSeUoEL TOUG EKTIOLSEUOUEVOUG OXETLKA JLE:

e Totl elval onuavtiko va npoacdlopifovtal ATopa pe BOOIKEG YVWOELG OTOV
opyaviopo/opdada.
e MMwg va MapaKVAOETE TOUG AvVOPWITOUG VO XPNOLLOTIOLOUV eVEPYA Kal va petadibouv T

SlaBéoun yvwon.
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Awadavela ap. 29 : Alaxeipion nopwv yia tnv npoPAendpevn Ataxeipion AAAaywv

UL Evornra 3: Aiayeipion AMaywv

Lt £xeL wg anoTEAESp 0l owoTol Topol va eival SiaBéapol v
KaTdAANAT GTIYHI, YIX TN GaTH) Epyaoia.

ol LT Lttt 0T H Buayeipuom mépwv siven ) mpaxTiky) Tov MpoypappaTiopod,

S0 T hyps 0T TOU MPOYPAUPATIONOU Kol TNG KATAvouns avlpenwy, \
RN Xppatwv ke texvoloyiag o€ éva épyo/npodypappc. \
P Eivan n Suxbikacio katavoprs moépwy yax v enitevin g §
L peyadbtepns opyavwTikic atlac: H ko Suaysipion nopwv \

. . Mopot eivon T o1KOVOLKE, TO TIPOSWTIKG, O PUGLKOC XWPOS, O

. gEomhlopog, n TEYvoioyia kol o ypivog. l. .I

el iy
e B npuman Liniss

INMELWOELG EKTTAULSEUTH: ZUINTAOTE TO MEPLEXOMEVO TG Stadaveiag 29

MapoucLAoTe To TEPLEXOUEVO cUUdwva pe T Stadavela. Oa UmopoUoate VoL SWOETE TEPLOCOTEPEG

£€NYNOELG OTIWC poTeiveTal edw:

Eivat n Stadikaoio KaTavoung mopwy yLo TNV enTeuén tng UEYAAUTEPNC 0pyavwTIkG aéiac. H kaAn
Slayelplon TwV MOPpwWV EXEL W¢ AMOTEAEOUN OL owoTol opoL va eival dtadeéatuol TNV KataiAnin
oTyun, yla ™ owotn epyaaoia. Ot mopol mepIAauBavouV Ta OLKOVOULKD, TO TIPOOWIILKO, TOV (PUOLKO
Xwpo, tov eomALouo, TNV texvodoyia kot Tov xpovo. O atoyoc eival va yphowuomotnFel o KaAUTEPOG
OUVOUQOLOG TTOPWV YLO TNV LKAVOTTOINON TWV QIAUTOEWYV TNG SLOXEIPLONG dAAaywV, EVW TAUTOXPOVA

ouveldntomolouue OtL autol ot ibLot topot eivat mdavov os {ntnon o€ aAAa Uépn tne entyeipnong.

Méoa oe uia Swadikaoia Stayeipiong aldaywv, n OSlaxelplon mOpwv VYIVETAL OKOUN TLO
onNUAVTIKY), OLOTL ONUAIVEL ETIONG VO EEETACOUUE TO EVOEYOUEVO TIPOCOPUOYNG TWV UTTHPYXOVTIWYV
oxediwv Sloyeiplong mépwyv oTI¢ TPOTOLOPLOUEVEC AVAYKEC TNG aAAayrc. H elbikn eoticon Tou Epyou
HOST eivat va ouumeptAaBeL e EMITUXIA TO AUTIOTIKO TTPOOWITLKO OE VEUPOSLOPOPETIKEG OUASEC OTN
@idoéevia kat va Slayelptotel tnv aAdayn npog Eva véo rieptBaAAov rmou Ba dnutoupyrost mMOAAEC VEEG
EUKQIPIEC Yl QUTO. TN CUYKEKPLUEVN TIEPIMTWON) UOG, ONUAIVEL va BpoUuE kal va SLaECOUUE TOUG
TTOPOUG TOU YpOovou, Tou e€omAiouou, TG UMOSOUNG KAl TOU TPOOWITIKOU yla TN CUUUETOXH TOU

TIPOCWITIKOU UE QUTLOUO OTNV OUAdA.

33| 2eAida
Co-funded by
the European Union



FHosT

OL akOoAouBeg téooeplc Stadaveleg Ba e€epeuvroouy Brpata/PpAcelg ou oxetilovtal pe Tn

Slaxeiplon mopwv.
AuTN N evoTNTA EKMALSEVEL TOUC EKTTALOEUOUEVOUG OXETLKA LIE:
e Tueival n dlaxeiplon mopwv Kal mw¢ Aettoupyel og pia Stadikaoia dloxeipltong aAlaywv.

Awadavela ap. 30 : Ztadia Atayeipiong Mopwv otn npoPAendpevn dtadikacio AAAayng

]
F{1OST

Evornra 3: Alayeipion AAAOywY

'Otov £XETE VED TIPOOWTIKD PE CUTLONO YL CUPHETOXT] OTNV opdada oo, TpEmeL
va ayxeSidoete ko va EEpETE oo ouykekpLpEvol opol Ba anatnfolv yux va
T0 KeAwoopioETE, v TO oupTEpLAGBETE Kal va To evTaleTe Kohd oV opdada

. . oog.
S 0 kabopLopdg Twv anaLToE@WY GE TOPOUS Eival TO X
L] Kuntonoujete Tnv opdda oag, Aopfavovrog vnddm Tig Egwpuetég Szibtntes mov anatel n adloyn o= x
. - KaBE oTESLD, CUp@WwVa IE To axiso Suayelprone allaydy oag, Ko Te SLeffaa ETopia PE TI( amapalTTag x
SehudnTee.
ot Efv SiomeToeeTe 0T 6ag Aslnovy opopiva obvoda Sefwttey, onoposiots edv £2eTE Tov Tpoinodoyiopns
- & v nposhifere efwtepikots avBponoug e va pépouy autic Tig SefdTnTes
. . '‘Diot o1 enaitovpsevol mopot Ba SuwateBovv 6 autd To oTddo.
Inpewwoelg Ekmadeuth: ZunTAoTE TO MEPLEXOEVO TG Aladaveiag 30
MapouoLaoTe To MepLeXOEVO cUpdwva pe T Sltadavela.
OL evOTNTEC AUTNE TNG EVOTNTAG EKTIALGEVOUV TOUG EKTIALOEUOLEVOUC OXETLKA JE:
e Ta otadia tng Slaxelplong mMOpwv o€ ULo CUYKEKPLUEVN dladikaoia aAlaynG.
34| ehida
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Awdavela ap. 31 : Ztadia Arayeipiong Nopwv otn npoPAenopevn Stadwkaocio AAAayrg

]
F1OST

Evornra 3: Alaxeipion Ahhaywv

ALY ELPLOTEITE TOUC MOPOUC MOV £XETE GCUYKEVTPWOEL Tposdilopilovrag
KL ETIKOWVWVOVTHEC LE oa@TjVEla Toug podiovg kal Ti¢ svBiveg . Avtd

ovppodilel pe ™) pdon viomoinong ¢ Sradikaciog Suxyeiplong

aAAOy V. b 4
X
IMapaxoiovdrjote Tovg TOHPOUC YL THY TTpdoSo, TNV amodotikdTnTA X
KL TV QTOTEAEGUATIKOTHTO 6TV TOpOXT) THE CVUUEVOUEVIC
CUVELG(QOPAC TOUS 0TO £py0.
Exedov névre B vidpyovv svkaipisg yia Beitimwon kabwc emduwke
vot BeEATIOTOTOLELTE CUVEX®MC TOUC TTOpOLC.
..
Inpewwoelg Ekmodeuth: ZuintRote To nepleXopevo tng Atadaveiag 31
MapouoLAdoTe To MepLEXOUEVO cUbwva Pe T Sladavela.
OL evOTNTEG AUTHG TNG EVOTNTAG EKTALOEVOUV TOUG EKTALOEUOEVOUG OXETLKA UE:
e Ta otadia tng Staxeiplong nopwv ot pia poPAendpevn Stadikacio aAAaync.
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Awadavela ap. 32: Texvikég Alaxeipiong Népwv yia tn Atadikacio AANayng

b = . - = .
. - . = - - - -

. = . - - -

01 opryaviaped yproipomouniy
tegvikds Bueyeipoong mopaov yue
Vit PEVLOTOTOL OO0V THY
anoboTidTiTa Ty mhpav. Ou
SevBuvris guiofeving
Fpmopomeioty ouyvd Aoyiepoed
yu wa Snpioupyioooy Suapdveln
ke v Adfouy mo $Eomves

. anoglei oYETRE e Toug
ThpovE.

Coefunded by
wa Eurnpann Linis

Evornra 3: Alaxeipion AAhaywv

Enpaviikda onpebe eive

O Sebvbrnres mow gépveL T opdla oag paii
uE T SxBEmpd TN TE ToUs, Tov vTapyovTa slomlapsd, Tig
SuvaTdTNTE] MpoTapRoyTC.

Lag Sivel T SuvatoTTa va ONOKTHOETE
OPETOTITA WE TPOE TV IKAVETITE THE opasag oug O pux
Fpovixn mepiodo ko va mposuwpioeTe edv oL mHpow
UTEE P P CLEOTOLOUWTEL 1] UITOXPT SLLOmo Loty T

elval empovkr yua ) peyisTomoinem
Ty mopwy o8 6An TN Sebkaria Suxysipleng alloywy yur
CUPPETOXT) T@V PEABY TOV TPOSWIIKOY JE EUTIORG Ko
OTMOLEGSTMOTE GAAEC awdyKES WHpwv, ciloMouwYTas TN péyieTn
afia and Tovs mipovs mov 16N Suxbétere.

VL L L

adg Siver T SuvartéTnTa va kivete
npofiépeg, va eviomilete mBavig suyKpoloEs KoL va
wepapxeite Toug mbpovs o Eva xpovolutypappo.

FH{osT

WAVAVAVAVEVAVAVAVE

Inpewwoelg Ekmodeuth: ZunTRote To NepLleXOpevo ThG Atadaveiag 32

MapoucLAoTE TO MEPLEXOUEVO cUUPwWVa Pe TN StadAvela Kol SWOTE ULA ETILOKOTINGN TWV TEXVLKWY

Slaxeiplong mépwv, oL omoieg Ba mapoucLacToUV AETTTOUEPECTEPA OTLG OKOAOUDEG TEGTEPLS

Stadaveleg mpLv and To KAelOLO TNG eVOTNTAC.

AUTA N evOTNTA EKTTALSEVEL TOUG EKTTALOEUOEVOUG OXETLKA JE:

o Texvikég Alaxeiplong Nopwv
e TLonuaivel katavoun mopwv
e TiLonuaivel alonoinon nopwv
e TiLonuaivel Loomédwaon Mopwv

e TiLonuaivel mpoPAedn mopwv

Co-funded by
the European Union

36| 2eAida



FHosT

Awdavela ap. 33: Euxaplotoupe!

Evornra 3: Alayeipion AAMaywv

F{OST

EuxapioTouue!

Q XXX
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Aoknon 1

0dnyiec: Etolpdote pa Stodpavelo pe Tov cUVOECHO KAl TIPOOKAAEOTE TOUG EKTTALSEUOUEVOUC VAl
napakoAouBrjcouv T0 Bivteo «The ADKAR Modell by Jeffrey Hiatt»

(https://www.youtube.com/watch?v=9hci51w8xhk ) kal onueELWOTE TA TLO CNUAVTIKA 0pOCN QL

Kal TL¢ emAoyEC UAomoinong oto tn Stadikacia Staxeiplong tng aAhayng.

Acknon 2
JuvAvTnon KOTALyYLoHoU LOEwV

0dnyieg: Kavte pla ypriyopn ocuvavinon kataylopol Wewv: Moleg euKkalpleg UTIAPXOUV yLa TNV
evioyuon tNC opadikng epyaciag kal TNG ouvepyaoiag &evtog tnC opadag, eWBWKA HE

urtoAAAouc/ouvabEAPOUG UE QUTLONO;
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