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TitAog evotntog

Evotnta 3 : Awaxeipton AAaywv

ZtoxoL pabnong

Ou otoyol tng Evotntag 3 sival:

1.

Na eknoawdevoel Toug SleuBuvtig Pphofeviag otov oxedlacpo, tn
Staxeiplon kat tnv nyeoia tng aAAayr¢ otnv opyavwon Toug, TTou
elval amapaitntn yw tnv €vtaén HEAWV TOU TMPOOCWIILKOU WE
OQLUTLOMO.

Na npoodEpEL ia EMOKOMNON YVWOTWV KL TIPOKTIKWV HOVTEAWV
Slayxeiplong aAlaywv nou pnopolv va TPocaPLLOCTOUV OTOV TOHEQ
™¢ PLAOEEVIOG OE L TETOLA CUYKEKPLHEVN KOTAOTAON.

Na napéxel Baowkég mAnpodoplieg yia To mwe va Snuiouvpyricouv
€va ox£SLo Staxeiplong aAdaywv Kot Eva oxESLo petadopdg yla tnv
avtaAdayl TANPOdOPLWV KOl YVWOEWV HMETAEY HEAWV TOU
TPOCWTILKOU LLE KOl XWPLG OLUTLOMO.

Na &wost mAnpodopieq OXETIKA ME TR oOnHacia KalL TNV
OVOLYKOLOTNTO TNG EMILTUXOUG OUOSIKAG Epyaoiog Kal cuvepyaoiog
METOEY OQTOMWV ME KOl XWPILC auTIopd ot pla Swadwkaoia
Staxeipiong aAaywv.

Na svnuepwoel toug StevBuvtég Pphofeviag yia StadopeTikolg
MOPOUG KOl TEXVIKEG yla Mo anoteAeopatikn  Sladikaoia

Saxeipiong aAlaywv.
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Méow tn¢ Evotntag 3, ot Steubuvtég dphogeviag Oa eivar o€ Oéon:
Ma6nolaka

amoteAéopara 1. Na evromilouv T amapaitnteg oAAayég ywo tnv €viaén tou

TPOCWTILKOU LLE OLUTLOMO GTOV OpyavLopO dprhoeviag Toug.

2. Na oxeéialouv ta anapaitnto HETpA Kat va ta epappolovv padli
ue (aAAoug) epyalopevoug.

3. Na emAéyouv KATAAANAEG TEXVIKEG Kol epyaAeia yia Tov
GUVTOVLOMO QUTHG TG CUYKEKPLUEVNG OAAOLYNG.

4. Na yvwpilouv kot va epappolouv MPOAKTIKEG OLASIKAG Epyaoiog
KOl CUVEPYaOiag ou untootnpilouv avtiv thv aAlayn.

5. Na xpnolpomnolouv epyaleia Ko TEXVIKEG yLaL avtiotolyn Staxeipion
nopwv, KaBwg ko petadopd NANPodopLWV Kot yVwong o€ oUTh TN

CUYKEKPLULEVN KaTtaotaon dtaxeipiong aAlaywv.

1. Eloaywyn

O kAadocg tnc pLhoeviag £XEL AVTIUETWITIOEL TTOAAEG TIPOKANCELG T TEAEUTALA XPOVLO KOl (i
oo TG CUVETIELEC lval N avalntnon VEwv epyalopévwy. H évtaén véwv epyaloUEVWV LIE ELEIKEG
OVAYKEC, Yl Tapadelypa, Ba mpénel va evBappuvetal Kol vo evioxVeTal. Opwg, auto onuoivel va
YVWwPIlouv TIG ELBLKEC TOUG OVAYKEC KOl VA TipooopOlouV TIC SLabIKaCLEeC, TIG TEXVLKECG Kal TTOAAG
GO OE QUTEC XWPLG va XAvouv TNV KUPLA ETXELPNUATLKA £o0Tiaon TG etalpeiag phofeviag. OAeg
OLUTEC OL TITUXEC UIMOPOUV VOL QVTLTPOCWITEUOUV KPLTHPLA TIOU OMALTOUV UL OTTOTEAECUATLKA
Sladikaota dlaxeiplong aAhaywv, eMELSH 0 OpYAVIOUOG KoL oL dvBpwroL Ba TpEmel va

T(POCOPHOCTOUV Yla VL cuVeEXioouv va gpyalovtal.

AUTA N evOTNTA TTAPEXEL Lo TIPWTN ElCOywyn og SladopeTikouc Tpdmoug dlaxeiplong
OAAQyWV OXETIKA UE TNV EVTALN TWV ATOUWV UE AUTIOMO/AAD o€ ouadeg mou pyAlovTaL OTOV TOUE
™¢ dhofevioc. Atepeuva T elval n Staxeiplon oAAOYAC KaL WG UMOPEL va epapUOCTEL OF pLa

gTaLlpElO OTOV TOUEQ TNG PLAoEeviag.

Mapouotalovral cuvtopa §Uo povtéla Slaxeiplong aAhaywv. H evotnta pépvel emiong kamola
otolxeia TPOoPBANUATIOUOU O CUYKEKPLUEVO EPWTILOTA TIOU TIPETEL Va SLEUKPLVIoOUV oL SLevBUVTEG
dhofeviog kal otn cuvEXeLa va oxeSLACOUV TaA ATIOPAITNTA LETPA, TNV EPapUOYN KL TOV

CUVTOVLOWO Toug yila va cuppndioouv tn Slaxeiplon tTng aAhayng yLo QUTAV TN CUYKEKPLUEVN
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Katdotaon. EEepeuvnoTe TIC TUTILKEG PACELG OTLG oToleg Ttepva pia Stadikacia Staxeiplong aAAaywyv
KoL TIWG propeite va avamntiéete Eva ox£SLo Slaxeiplong alaywy, va uTtootnpifete tnv opdda oe
autnv t Stadikacia Staxeiplong aAdaywv Kal va evBappUvete TNV aviallayr TAnpodopLwy Kal

YVWOEWV, CUUMEPAOUBAVOLEVWV AUTWY TWV VEWV LEAWY TOU TIPOCWTTLKOU.

Fevika, ol Stadikaoieg Slaxeiplong Tng alayrg Unopel va amoteAolv PpOKANGn yLo OAOUC TOUG
EUMAEKOUEVOUC, 0AAQ TauTOXPOVA N aAAayr TPOodEPEL EUKALPIEG KOl VEEC TIPOOTITIKEG. AUTO pmopei
TEAKA va TIPOKAAECEL OPEAN yLa OAO TO TIPOCWTILKO KAl OAOKANPO TOV 0PYaVIOUO, KABWE Kol yLa

TOUG TIEAATEG, YL TTAPASELY QL.

OL tpokANOELG Kal oL amapaitnteg aAAayEG Ba PEMEL va yivovTol OVTIANTITEG WG EVKOALPLEC TTOU
UTIOPOoUV KaL TIPETIEL VAL AVTOTOKPLOOUV e £VOL CUYKEKPLUEVO OXESLO YL TNV KATAOTAGCN Kal

Sladoyikn edapuoyn and 6AoUg ToUC EUMAEKOUEVOUG.
Evotnta 1: O oplopog tng Ataxeiptong AAAaywv
1. a. Tueivaw n Awaxeipion AANaywv;

H Staxeiplon tng aAAayng gival plo GUCTNUOTLIKI TIPOCEYYLON VLA TNV QVTLUETWTTILON TNG
UETABAONG N TOU PLETACXNHUATIONOU TWV CTOXWV, TWV SLASLIKACLWY I] TWV TEXVOAOYLWYV EVOC
opyaviopou. O okomog eival N ebapuoyn OTPOTNYLKWY YL TNV TPAYHOTONoinon tTng aAhayng, Tov

£\eyxo tn¢ aAAayng Kat tnv mapoxn Ponbslag otoug avBpwWIouC va TPocapUocToUV otny oAAayn.

Mo va ival amoteAeopatikn, pla otpatnyLkn dlaxeipong aAhaywv mpenetl va AappBavet
uTtO N ToVv TPOTIO LE TOV OTOLO UL TIPOCAPUOYA 1 AVTLKATACTAON - 1] oTnV Tiepimtwaon tou HOST, n
EUTTAOKI TIPOCWTILKOU LE QUTLOUO - Ba emnpedoet T Stadikaoieg, Ta cuothpata kat (dAAouc)
umtaAANRAoug og évav opyaviopo. Mpémel va umapyet pia Stadikacio yio Tov oxedLacuo Kat tn
Sokun Tng aAAayng, Tnv emikowwvia tng aAAayng, ToV TPOYPAUATIONO KoL TNV EDOpOYN TNG
oAAOYAC, TNV TEKUNPLwoN TNS alayng Kot TV afloAdynon Twv EMUMTWOEWV TNG. YO auth Thv
€vvola, ol SleuBuvteg photeviag Ba mpénel va eival oe B€on va oxedlalouy, va Slaxelpilovral kal

va kaBodnyouv autr tn cuykekpluévn Sladikaoio aAAayng oTov opyaviopud Tou .
1. B. Atopkn vs. Etapikn Ataxeipion AAAaywv

H atopkn Staxeipion aAlayng Sivel éudaacn otnv mapoxr umootnpLEng Kal ekmaibeuong otoug

epyalopévouc kab' 0An tn Slapkela Tng Stadikaoiag yia va toug Bonbroel va mpooappootouV Kal
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VO LELWOOUV TNV OVTLoTOoN Toug otnv aAlayr. Auto BonBa otn dnuoupyla Ttng BAcng yLa tnv

TPAYLOTOTOLNON GNUAVTIKWY AAAQywV.

Awayxeipion etatpikng aAAayng: Auto To poviého Baaoiletal otnv WO OTL O PLETACXNHATIOMOG elvat
oTaBePOC OTOV EMLXELPNIUATIKO KOGLO KAl OTL OL OPYaVICHOL TIPEMEL va. elval ETOLUOL VO
Slaxelplotouyv Tty ahAayr os kaBe Sedopévn oTiyun. 2to £pyo HOST, eival Wdlaitepa auto to eidog
Sloxeiplong aAaywy mou BEAoUE VA AVTLLETWIOOUE KOl Vol avoi€oupe TNV aAlayr yla Thv
£VTagn TWV HEAWV TOU TIPOCWTILKOU HE AUTIOMO Kot 6To HEANOV. Ma auTo to povtélo Slaxeiplong
£TALPLKNG aAAayNn¢ Oa TipEmel va e€eTaoou e Ta akoAouBa tpia Bactkd otolyeia: KaBLEpwaon evog
TUTILKOU ouVOAou Sladtkaolwv Kot epyaleiwv yia tn dtaxeipton tng aAlayng, Stachaiion NyETIKNG
LKOVOTNTOC O OAa Ta eMinmeda Kot SnpLoupyla oTPATNYLKWY TIOU EMITPEMOUV TNV TIPOCAPHOYNA OTLG

oAay£C TG ayopac.

Evotnta 2: Zxediaopdg, Awaxeipion kot Hyeoila tng aAAayng otig
epyaoclakeg dtadikaoieg, tTnv umodoun Kat to mePLBAaiAov ya thv

€vtaén Tou MPOOWTILKOU LE QUTIOUO
2. a.. AnpodAn povtéda Staxeipiong aAloywv

To povTéAa BEATLOTNG TIPAKTLKAG UTTOPOUV VA TTAPEXOUV KATEUOUVTHPLEG APXEC KaL Val
BonBrioouv toug SteuBuvtég dplofeviag va euBuypapioouVy To eUpog Twv aAlaywv. Ta akolouba

600 daivovral o katdAAnAa yia to meptpaiiov HOST:

To povtélo Saxeipiong aldaywv Tou Lewin gival pa Stadkaoio Tplwv Bnudtwy yio th dtaxeipion

™¢ aAAaync o £vav opyaviopo. Exel ta €ng pAunarta:
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e 4 I
4 *QVAAUOTE TNG TPEXOUTOG A *otepeoTOOTE TG aAAayEg
Kotdotaong *agohoyrote TV
*avakoAUETE TL PEMEL VAL *£100yWYH VEWV SLadIKACLWY O"TOTE}‘wl{aUKOTﬂT“
oAGéel 1 TEXVIKWY, LETPWV *ETUKOWVWVAOTE Ka '
*QUTLOAOYAOTE yLaTi aUuTo *ETIKOLVWVHOTE TAL LUE TOUG evioxVote Ty embuuntn
elvat anapaitnto £pYa{OUEVOUG ouuneppopa
. eTtapaKoloudnon Kot onapéxsys OTIOLQSII"]TEO'L'E
EET[CIVO) pa GUVTOVIGUOG QVAYKQLA TIEPAUTEPW
\___ \_ ) \  umoothpén Y,

enavapuén

To povtédo ADKAR tou Jeff Hiatt otoxevel va eumAé€el Toug epyalopevouc oe 0An tn Stadikaoia

oAAaync o MEvTe otadla.

Eniyvwon : EvuepwoTe Toug epyalOpeEVOUG YL TNV aVAyKN yLa aAlayr).

EmBupia : EvotaAdgte tnv mpoBupia va CUMUETACKETE KAl Va UTIOOTNPLEETE TNV aAAayH.
Mvwoelg : EEOMALOTE TO MPOCWTTLKO LLE TLG ATAPALTNTEG YVWOELG.

IkavoTnTa : To TPOoWTKO £EAOKEL TG VEEG HEELOTNTEG TTOU ATTALTOUVTAL YL TNV aAAayh.
Evioxuon : Mopoucoldote TIC OPXKEC emITUXieC ylo va evioxUoete tn O£0UEUOn TWV

epyolopUEVWV.

Mo nepattépw autodidaokaiia, GAAa SnuodAn povtéla mou Ba pmopoucav va €EETACOUV OL
SleuBuvtég dhoteviag sival :
TO HovtéNo névte dpacewv Tou Kriiger i n Aladikacia 8 Bnudtwy tov Kotter yia thv nyetiki aAlayn

(6laBéoo otn SevBuvon https://www.gmbase.com/en/introduction- to-the-concepts-of-change-

management/ ).

2. B. Npaktika epyaleia otn Ataxeipion AAAaywv

Ta Yndraka kat pn Yndraka epyaleia pnopouv va Bonbrnoouv Toug SleuBUVTEG
doeviag mou eival umeBuvol yLa OToLEGSHTIOTE EPYACLEG EPEUVAG, AVAAUONG, OPYAVWONG Kl

vlormnoinong tng dtaxeiptong aAAaywv.

Ye pla pikpn etatpeia, ta Pndrakd epyaleio propei va amotedolvtal anmAwg ortd UTIOAOYLOTIKA
dUMNa, ypadrpata Gantt kal Staypappata pong, yia apadeiypa. Ot peyaAltepol opyaviopol

XpnolpomnoloUv cuvnBwg couiteg AoyLouLkou yia va dtatnpouv PndLokd apyeia kataypadng
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OoAAOYWV KaL VO TTOPEXOUV OTO EUTAEKOLEVO TIPOCWTTLKO LA OAOKANPWHUEVH, OALOTIKY amoin TG

OAAOYAC KAL TWV EMUTTWOEWV TNG.

AkolouBoUv oplopéva Bacikd pun Pnolakda spyaleia mou unopolV va XpnoLUOTOLGoUV o

umevUBuvol SleuBuvTég otov Topéa TNG dpLholeviag:

e AvdAuon KouAtoUpag : EvTomiopoc epmodiwv otnv aAlayn.

o Awoyxeipion cuykpoUoewv : MNa va LecoAaBroeL N KALLAKWOT TWV EVTOOEWV.

o Team building : Na tnv evioxuon tng cuvoxng TnG opAadag og ePLOSOUE TAPAXWV.

L

e Avadopd alaywv : Ma tekunpiwon g mpoddou o oxéon He Baotkoug Seikteg anodoong (KPI).

e Coaching : la va BonBnoet toug umaAARAOUG VO TPOCAPLOCTOUV OE VEOUC pOAOUC.

Evotnta 3: Edappoyn kot enifAsPn npoocappoywv

3. a.. Baoweg paoelg pag anoteAeopotikng Atadikaoiog Aroxeiptong AAAaywv

Co-funded by

Npoodlopiote TopElg MOV amattoUv aAayr): PIETE L0l TTPOOEKTIKI HLATLA OTLG AELTOUpPYLEG
00G YLOL VO EVTOTILOETE TEPLOXEC TTOL Xpetalovtal aAAayr], 0mou n aAlayn Ba gival emwdeAng
YLOL TOV YEVIKO OTOXO TNG CUUTEPIANYNC LEAWY TOU TTPOCWTTLKOU UE AUTLOUO. OL aVAYKEC
aAayng pmopel va adopolV TNV epapuoyr VEAC TEXVOAOYLOC, TNV IPOCAPLIOYI TNG
0PYAVWTIKAG SounG, TN BeAtiwon Tou nBkoU, TNV aAlayr) TNG ETALPLKNG KOUATOUPAG, TNV
TIaPoxN EKTALSEVONG OTOUC EpYALOUEVOUG, TNV TPAYLOTOMOLNCN aAAaywY OTOV XWPOo
gpyoaoiag kol oTic epyactakec Sladikaoiec.

Katowylopog tbewv ya tnv epappoyn tng aAAayng: Auto nepthapfavel tn dnuoupyia
LOEWV yLa TLG AAAQYEG TIOU TIPOKELTAL VAL KAVETE KOLL TOV TPOTIO LIE TOV OTlOLo £0€(¢ — Kall
6avikd n opada dtaxeiplong aAlaywv — oxedlalete va TG edpapudoete. To va kaboplioete
nwe Oa praoete ekel ival e€icou onUAvTIKO P TO va KATaAdBEeTe OV TINYALVETE.
Anuoupynote T pon epyaoctwv dtaxeiptong aAaywv: Ikedteite To W epyoAdpfog nou
napéxeL 06nyleg oto mMANpwHa LOALG oAokAnpwBoUv OAa Ta oxedSlaypappata Kal ival wpa
va tpoxwpnoeste. Mia 51e€odikn pon epyaciwyv dlaxeiplong aAhaywv meplypdodel
AEMTOUEPWE OAQ TA BALATO TIOU ATALTOUVTAL YL TNV TPOCoSLoPLoPEVN allayr). Me auTo,
elval eukoAoOTEPO Va Kpatdte OAoug otnv (Sla oeAida kat va Staodpalilete otL 6oL
okoAouBoUV TiG 16Leg Stadikaoisg.

Edappdote tn Stadikacia aAdayng kot tapakoAovOnote tnv enttu)ia tng: Mnv ¢popaote
Vo KAVETE IPOCAPUOYEC OTNV Ttopela OTav xpelaletal. Eival onpavtiko va mapoakoAouBeitot

n enwtuyia tng Sadikaciag uAomoinong oe kaBe ddon. Mia otpatnyikr Stoxeiplong
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oAAaywv ou Sev mepllapPavel meplBwpla sueli&iag Ba elval meplocotepo eva Seopud mapd
£vaG 081KOG XAPTNG TIPOG TNV ETILTUYLAL.

e  Mestprote Ko BEATLOTOMOLAOTE TLG SLASKACLEG [LE TNV TAPodo Tou Xpovou: H
napakoAouBnaon Bacikwv Selktwv anodoaong (KPI) pe tnv mapodo tou xpovou Bonba otn
METPNON KAl TN BeATIOTOMOLNGON TWV ETXEPNUATIKWVY Sladikaolwy. Mmnopeite va
oKkoAouBnoete Lo mpooéyylon Bacel Sedopévwy ylo va pubuioste e akpipela Tuyov
T(POCOPUOYEG TNG SLaSIKACLOC, WOTE TA AMOTEAECUATA OOG VA AVIATIOKPLVOVTAL OTLG

npoodokiec.
3. B . Nwg va dnpoupynoste €va oxESLo dlaxeiplong aAlaywv

Q¢ opyaviopog ou udiotatotl oAAAYEC, TIPETIEL VA TIPOETOLUACETE TOUC UTTAAARAOUG o0 yia To TL Ba
okoAhouBnoel. H aAhayr) pmopet va givat SUokoAn yla 6Aoug Toug eUTAEKOEVOUG. ANAQ, €AV €XETE
pLa Stadkaoia mou pmopouv vo akohouBrnoouv, SteukoAUvel Tn petaBoon kat BonBd toug

avBpwrouc va mapapévouy oto mAolo.

‘Eva ox€b1o Sloyxeiplong aAAaywv eMLTPEMEL TNV Kowvoroinon tng allayng £ykatpa Kot 660 cuxva
Xpeldletal. BonBa otnv évapén tng ekmaideuong Kat Tng umootnpLenc. Mmopel va xpnotpormnolnBet
ylaL VO ooVt oeL o€ TIBaVEG epwTnOELS. Mropel eniong va umootnpifel tn pelwon tng avtiotaong
oTLG aAayEG, TNV TOVWON Tou NBKoU Twv epyalopévwy Kal tn dnpoupyia evog mo Betikol
gpyoaotakol meptBarlovroc. EmumAéov, sival éva epyaleio yla Tov £EAeyxo tng emidpaocng tng
OAAQYAC KATA TO 0TASLO EKTEAEDNCG Kol EAEYXOU, armodelyovtag ETOL TG UTIEPBACELS OTO KOOTOG Kol

TO XPOVOSLAYPAUHA, TO ACUVAPTNTO NeSio epapuoyng N tn dlaxeiplon aAAaywv KAKAG OLOTNTAG.

Aev atilel va akolouBnoste pia eviaia mpooéyylon yla t Snuoupyia evog oxediou Slaxeiplong
oAAoywv, eMELSN amoltel MPooeKTIK e€£TaoN TWV LOVOSIKWY TIPOKANCEWVY KAL EUKOLPLWY TIOU

OUVOBEUOUV CUYKEKPLUEVEG aAAayEG. E€eTdoTe Ta mapakatw Bripata puBuLong:

BAua 1: KaBopiote Toug otoxoug draxeipiong tng aAlayng: Auto mepAapBAVEL TOV EVIOTILOUO
T(POKANCEWV ] EUKALPLWV TIOU Ba AVTILETWITIOEL N oAAayr Kal Tn Slatumwon Twy eMBUUNTWY Kot

OVOLLEVOEVWVY QTIOTEAECUATWV.

¢ Katravonon twv aAaywv: E€owkelwBeite pe TI¢ aANayEG TTOU TPEMEL VA YIVOUV KL TLG
ETUMTWOELC TOUG, KaBwg Kol Tic peBodohoyieg mou Ba xpnoLUOTTOLAOETE yLa va SWOETE

TPOTEPALOTNTA O OLTHHOTA aANayrG.
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'EXete oto)X0UG evatcBntonoinong: H sualobntomnoinon twv epyalopévwy Kat n uloBEtnon
TwV aAaywy eival pépog Tou oxediou oag.

KaBoplopag KPI: Opiote moootikomnotnotpoug KPI yia va puBpuiocete tnv emtuyio tou
oxeblou oag. Nwg Ba PeTprOeTe TNV EMLTUYXLA 0AC; EQAPUOOTE TIC LETPHOELG TIOU £XOUV

vonua dedopévou Tou mAatciou TG aAAaync.

BApa 2: AnuioupynoTe Thv opada aAAayng oag: AWoTe MPOTEPALOTNTA 0T SNELOUPYLA LLaG

Loxupng opadac Slaxeiplong alaywv e Toug anapaitnTouc mopouc, Aappavovrag unoyn atopa

O€ NYETIKEG B€oelg amd Stadopa TUApOTA (CUMTEPAAUBAVOUEVWY TWV OLKOVOULKWV). H olkodopunon

ouppaxtwy pe Stadopa TuRpata SLEUKOAUVEL TNV eKMaideUan TNG UTIOAOLTING OUASAC OXETLIKA HE TIG

oA ay£C Kal TNV TTapoxr umtooThpLEng o 0An tn dtadikacia allaync.

BApa 3: Avantiéte to ox€SLo Slaxeiplong aAAaywvV HE TN GUYKEVIPWHEVN Opdada oag:

Anuoupyia Aiotag epyactwv: Auth elval pla Alota eAéyxou gpyactwy pe duvatotnta
SpdAong mou MPEMEL VoL OAOKANPWOETE yLOL VAL EMIITUXETE TOUG 0TOXOUG 00C. Alatnpel tnv
opada oag o KaAo Spopo kal eival ekoAn n avadopd KoTA Tov KABoPLOUO TWV EMOUEVWY
Bnuatwv.

Anuoupynote €va xpovodiaypappa: Oplote CUYKEKPLUEVEG NUEPOUNVIEC ARENG yLa KAOE
gpyoaoia otn Alota oag kat BeBalwBOeite 6tL tNpoUVTOL AUTEG OL TPOBOEeoIeS. EQV KATIOLEG
epyaoieg dgv umopouv va oAokAnpwBouv TipLv amnod tnv kukAodopia Twv aAAaywv, e€eTdote
TO eVOEXOUEVO VO TIPOCAPUOOETE TIG NEPOUNVIEG ARENG TOUG 1 va TIG LEPAPXNOETE avaAoya

ME TN onpaocio Kot Tn OKOTILUOTNTA TOUC.

BAMa 4: AnULOUPYAOTE LA GTPOTNYLKA EMIKOWWVING: H avamtuén pag oadolg Kol GUVOTITIKNG

OTPATNYLKNG EMKOWVWVIAG propel va BonBroet va Staodpaliotel 6tL 6Aot Exouv mpodoPaon oTLg

anapaitnteg mAnpodopleg kal katavoouv TL cupPaivel o 0An tn dadikaoia Slaxeiplong aAlaywv.

‘Exete umoyn oag ta ENG:

Co-funded by

BeBaiwBeite 6tL 6AoL oL evSLagepdpevol: oL spmAekopevol urtdAAnAol, aAld mBavwg kot ot
Kaheopévol/mehdteg oag, koOwe Kal oL TTPoUNOgUTEG KOl OTIOLOLONTIOTE EEWTEPLKOL
ouvepyateg, Ba mpénel va yvwpilouv tn dladikaoia Staxeiplong alaywy, To
XPOVOSLAYPOLLA TOU €PYOU KOL TOUC OTOXOUG TNG.

Anuoupynote £va XpovoSLAypOLLa YLO TO TTOCO CUXVA Ba KOLVOTIOLEITE EVNUEPWOELG OE

auTA ta eviLladepoueva LEPN.
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e Na éxete EekaOapa kavaAia enkowvwviag (r.x. email, tNAépwvo 1) TPOCWTIKEG
OUVOVTNOELG).
e BeBoawwbeite 6TL 6A0L KaTavoouv Tn Stadikacio kot Ti¢ Stadikaaoieg Slaxeiplong aAhaywv

™G eTalpeioc.

BApa 5: EkteAéote to oXESLO0 Sayeipiong aAAaywv: cUUMEPAOUPBAVOUEVNG TNG EKTEAECNC TOU
oxeblou emikowwviag, mopoxng omolacdAMote ekmaideuong Kal mapakohouBnong tng mpoddou.
Evtomiote Kal aVTLUETWITLOTE ypryopa TUXOV eUNOSLa IOV TPOKUTITOUV. AUTO Unopel va emiteuyBei
LE TNV evBAppUVON TNG CULUETOXNG TwV gpyalopévwy otnv allayr, Le Sltadavela Kal emikowvwvia

amo TNV apxn, KL LLE TNV QVTLLETWLON KABE avtiotaong mou Unopel va mpokUeL.

BAua 6: A§loAOynon, eEMaveEETAON KoL TPOCAPLLOYA TOoU oXediou: AuTo meplAapBavel Thv
afloAoynon NG emttuxiag Tng aAlayng KoL ToV EVIOTILOUO TieploXwyV yia BeAtiwon otn Stadikacia
Slaxeiplong tng aAhayng, ylo Tov mpoodloplopd TG amoTeAECUATIKOTNTAG. MepLkol TpOTOL pe Toug

OTIOlOUG UIMOPELTE VA TO KAVETE QUTO MepAapPAavouy:

¢ ZUotnpa napakoAolOnong Slaxeiplong aAAaywv: XpnoLUOMoLNoTe €va cUoTn o
napakoAouBOnong yla va mapakolouBeite OAeg TI¢ aAAayEG ou yivovtal. Autd cog
ETUTPETEL VAL VTOTIL{ETE Kall Vo LETPLATLETE OTIOLOUCSNTIOTE TOUELG avnouyiag mpotoUl yivouv
onNUavTka {ntAuata.

e Acikteg anodoong: XpnoLomoLote SEIKTEC amodoonG yLa VAl LETPIOETE TNV EMLTUXLA TOU
oxeblou. Me évav ouvepyatiko nivaka epyaleiwv KPI, unopeite va deite edv to ox€dlo
vAoroleital OTwG MPOPAEMETAL i AV UTIAPXOUV ATPOOSOKNTES TTAPEVEPYELEG.

o  ToakTikOG EAEYXOG TNG MPOOSoU: EAEYXETE TAKTLIKA TNV TPOOSO TNG OUASAC YLl va
Slaodalioete OTL oL epyalopevol ULOBETOUV TG AAAAYEG KL OTL OAEG OL ETUTUXNUEVEG

MPWToPoUAieg aAAayn ¢ EVoOWHATWVOVTOL OTa LEAAOVTIKA oxESLa Slaxeiplong aAAaywv.

Evotnta 4: Opadikn epyaocia kol ocuvepyaoia oe pia dtadikaoio

diaxeipiong aAAaywv HOST

4. a. Eloaywyn

Tooo n opadikn epyocia 660 Kal n cuvepyaoia mepAapufavouv pa opdda avepwnwv nou
gpyalovrtat padll yla va oAokAnpwoouv €vav koo otoyo. H Baotkn Stadopd Petall ouvepyaciag

KoL opaSIKAG epyaociog eival OTL, evw N opadikr epyacia cuvSUAleL TIC ATOULKEG TTPOOTIABELEG OAWV
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TWV HEAWV TNG OPASOC yLa TNV eMiTeUEn evOg 0TOXOU, OL AvBpwToL Tou gpyalovtol GUANOYLKA

oAokAnpwvouv éva £pyo GUANOYLKA.

H cuvepyaoia petafl atopwv we tool, ouvnBwg xwplg nyEtn, unopei va 0dnynoeL o 18 N va
AndBoLV anmodacelg amd Kowou LE 6TOXO TNV OAOKANPWON €VOC 0TOXOU. AVTiBEeTa, N opadiKN
epyooia ouvnBwg emPAEMETAL ATIO £vav apXNyo opadag. Ta HEHOVWHEVA LEAN TNG ORAdAC
Aappavouyv (Hepovwpéva) KaBrKovTa yla vo OAOKANPWOooUV T GUUPBOAN TOUG OTOV TEALKO 0TOXO TNG
opadag. H dnuioupylia evog meptBarloviog mou evBappUvel OAOUC Vo CUVEPYAOTOUV UIMOPEL val £XEL

peyaAo avtiktumo otnv anodoon piag opadac.

FEVIKEG AETITOUEPELEG OXETIKA LLE TNV EMKOWVWVIA pe/PETAEY LEAWVY TOU TIPOCWTTLKOU £ival To
TepLEXOUEVO TG EvotnTag 2 (N emkolvwviakn cuumepldopd kot Se€ldtnteg Tou SteuBuvtn
dofeviog mou eival amapaitnteg yla tnv mapakivnon aAAwv Kot Thv mapoyr oxoAiwv oto
OUTLOTIKO TIPOOWTTLKO), KaBwWG Kot n Slepelivnon TNG KOWWVIKNG £vtagnc. Ma to Adyo auTo, N
TIOpoUCA EVOTNTO ETIKEVIPWVETAL OE YEVLKEG TIPOKTLKEG TTIOU UmopoUV va BonBrnoouv otn BeAtiwon
NG opadIKNG EpYACiag KoL TNG cuvepyaoiag HeTaél TwV PEAWV TOU TTPOCWTILKOU TTOU CUUUETEXOUV

otn Stadikaocia Staxeiplong tng alhaync.

4. B . Nwg va BeATIWOETE TNV OMLASIKA EPyACLO KOl TN CUVEPYaAGSia yla Kat otn dtadikaoia

Staxeipiong aAAaywv

YTdpXouVv MOAAEG QMOTEAECHATIKEG OTPATNYLKEG yLa TN BeATiwon TNG opadikng epyaciag Kot Tng
cuvepyaoiag péoa o £vav opyaviouo. AkoAouBoUv pepLKol TPOTIOL yLa TRV ETUTEVEN OUASLKAG
ocuvepyaoiag os pla dtadikaoia Slaxeipltong aAhaywv mou EeKVA yLa tn cUPHETOXN (VEWV) peAwv

NG Opadag Ue QUTIOUO:

¢ Anpoupynote ontoladAmnote anapaitntn véa urtodopun/nepBailov oto Xwpo epyaciog:
I'VWPLOTE TIC AVAYKEG TOU TIPOCWTILKOU UE QUTLOUO YEVIKA, KOIL TOU GUYKEKPLUEVOU HEAOUG
TOU TIPOCWTILKOU, TOU OPYAVLOMOU GaG KOL TOU AOLTIOU TIPOCWTTLKOU, GAAWV evLladepOUEVWV
pepwv. E€etdote mBava onpeia cupndopnong.

¢ Anoocadnviote Toug poAoug: Eival amapaitnto va Steukpviotel 0 poAog Twv avlpwnwv
otnV opada, oL ATOULKEG KAl OpOSIKEC TOUG EUBUVEG Kal oL TtPooSoKieg TNG opuAdag OXETIKA
pe tnv alayn.

e Anpoupynote avolytolg Stavloug emikowvwviog: BeBalwBOeite otL ta oxédia, oL mpobEaeLg,
TO LEAAOVTIKA Bripata, Ta anoteAéopata Kat onoladnnote avnouxia Bplokouv avolytd
QUTLA KOLL TOL CWOTA KAvAALa.
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KaBiepwote oKOMuN nyeoia: Anuloupynote éva meplBAaAAov yla eUKoAn cuvepyaoia Kat
OKOTUHA €EETAOTE KAl EDOPUOOTE TAPAYOVTEC YL KaAr opadikn epyacio os pia Stadkaoia
Slaxeiplong aAaywv.

Adrote tnv nyeoia va aAAager: Emtpéte oToug nyeTikoug poAouc va aAlaéouv puolka
Ko va aAAa€ouv kaBwe To €pyo wpLHAlel Kal avamtuooovtal SLapopeTIKEG AVAYKEG.
Kavte tnv aAAayn éva Btiko Brpa: BonBbrote ta AN Tou MPoowrikoL va pabouv va
aykoAlalouv Tnv aAhayn BeTika kal va agprioouv Tov $OBo ToU ayvwoTou.

Moptaote TNV atopkotnta: OL nyEteg Ba pEnel va avayvwpilouv TG ATOULKEG
TIPOOTIABELEC KL VAL KATAVOOUV OTL OAoL epyalovtal Pe SLapopeTIKEG HEBOSOUC, OTUA Kal
xpovodlaypappata, 1laitepa To ATOUA LE ELOLKEG AVAYKEC.

Meivete nepiepyol: Bonbnote tnv opada va e€etdoel Kal va e€epeuvnoel e€WTEPLKEC
anoPeLg, va avalnTroeL YeVIKA BEUOTA ) VO KAVEL EPWTNOELG OXETLKA LLE TOV QUTLOUO, VOl
MaBeL yla Tig véeg SLadLkaoieg, TI¢ mpoodokieg KA.

Anpoupyrote opadikn eniluon MPoPANUATWY: UYKEVTPWOTE TNV OUAda oag
evBappuvovTag avoLyTo SLAAOYO KOL TIPAYWYLKEG OTPOTNYLKES ETIAUGNG TTPOBANUATWVY.
Fvete npotumno cupnepldpopds: Movte oMo oTE yLa TNV OUASO 00¢ TNV AKEPALOTNTA KOl

Vv unevBuvotnta mou Bélete va Seite.

Na Bupdote otL npoodEpouie To maxvidt HOST wg éva «oudetepo» mepBarlov ya va

oupumepAaBel OAeg TI¢ mpoavadepBOeioeg MTUXEC TIPLY, KATA TN SLAPKELA KAL OTIOLASHTIOTE OTLYUN

UETA TNV €vapén tng dtadikaaoiag Staxeiplong aAlaywv.

Evotnta 5: Metadoon yvwong o€ ocuvadéAddoug Kot UPLOTOUEVOUC

o€ pa Stadikaoia dtaxeipiong tng aAAayng mov CTOXEVEL OTN

OUMMETOXN ATOHWV LLE OLUTLOUO

5. a.. Eloaywyn

H petadopd yvwong sivar n Sdwadikoaoia avoayvwplong, tekpnpiwong kat Siadoong

mAnpodoplwv péoa ot évov opyaviopo. H petadopd yvwong avadépetal otnv avtailayn

TAnpodoplwv HeTafl avBpwnwy, TUNUATWY 1 HECO Ot MO €TOlpeiol YeVIKA. AladOpPETIKA PEPN

propoUV va polpalovtal Tn yvwon aneuBeiag f va Snpoclelouv Kal va £Xouv mpoofaocn otn yvwon

MEOW eVOG KEVTIPLKOU amoBetnpiou. Ol mAnpodopleg mou mephappavovtal otn petadopd Unopel va

elval €O0WTEPLKEG, TIPOEPYOEVEG QATIO TOV OPYAVIOMO, N EEWTEPLKEG, TIPOEPXOMEVEG EKTOC TOU

opyaviopou.

Co-funded by
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H yvwon pmnopel va elvat eite pntn (m.x. ebkoAo va cuA\exBei, va dlaveunOel gite puolka ite wg

OKOUOTLKG/OMTIKA apyeia) elte owwmnnpn (m.x. mpoiov eunelpiag).

5. B . Mwg va avantuéete éva Ixedo Metadopdg Nvwong oe pa Stadikacia dtaxeipiong

oAAOywV yLa TN CULLHETOXT) TOU TIPOCWITILKOU UE OLUTLOHO

‘Eva ox€blo petadoong sival Eva yparmto f mpodopiko oxESLo yia tn petadoon deflotitwy Kat
TEXVOYVWOLAC oo Tov Evay enayyeApatio otov dAlo. Otav éva HéNoG TNG OpAdAC e ELOIKEG
OVAYKEC EVTAOOETAL O0TNV eTalpeia dhoeviag, oL UTIAPXOUCEC OTPATNYLKEG HeETAS0ONG
mAnpodoplwv Ba mpénel va AapBavouv urmtdoyn Ta ATOUO LE ELOLKEG OVAYKEG TIOU TIPETIEL VAL
petadwaoouv mAnpodopieg kat va KaAlPouv TuXoV Kevd yvwong. Ta mapakAatw sival Brijpota mou
UTIOPELTE VOl XPNOLLOTIOL|OETE Lo VO aVaTTTUEETE €va ox€SL0 LETAd00NG MANPOdOPLWY OTO XWPO

epyoaoiag:

¢ [Mpoodlopiote Ta dtopa pe BacIKEG YVWOELS: MM0OL0G £XEL yVwon Tou sival amapaitntn ya
TNV eKTEAECH TWV §PAOTNPLOTATWY TIOU TIPETEL VAL PPOVTIOEL TO HEAOG TOU TIPOCWITILKOU LIE
OUTLOUO; AvalnTroTE TO ATOMA LIE TO oTtola Bal PETEL va cUVEPYACTOUV, Ao oL TPETEL VA
AaBouv mAnpodopieg, os molov Ba petaBiBacouv mAnpodopieg K.AT. Ta kaBRKovTa Twv
omolwv evdéxetal va LNV ekteAoUvTol XwpPLg Ta AmoTEAECUOTA EPYACLOC TWV VEWV LEAWV
TOU TPOCWTIKOU Kot avtiotpoda; Molog £xeL EUMEeLpla LE TOV QUTLOWO;

e ALMOAWTIOTE TN ONUAVTIKA Yyvwon: MapEXETe KivnTpa o ATOUa TIoU SLaBETOUV KPLoLUN
yvwaon yla va tnv anokaAUPouv (m.x. SWOoTE TouG Eva XPOVIKO SLaoTnua Katd tn SLapKeLa
TWV GUVAVTNOEWV YLA VA LA COUV, TIPOOKAAECTE TOUC VA CULILETACXOUV OTOV
TPOYPOUUATIONS TNC Slaxeiplong tng aAAayng we PaoLko MPOoowTkd). AUTOLATOTIOLNOTE T
Stadkaoia cUANOYNG Kal cuvelodopd TANPOdOPLWV OE KATAOTHUATA YVWONG (T.X. KOUTLA
yla TNV mapadoon Twv CUVELGHOPWY TOUC), TTAPEXETE TPOTUTIO/UTIOAOYLOTIKA hUAAQ yLa va
SleukoAUveTe TNV emikowvwvio mAnpodopLwv.

¢ AmnoOrkeuon kot Stavopn yvwong: Amodnkevote SeSopéva pe KAAA OpyavVWHEVO, EUKOAQ
TPooBAGCLHUO TPOTIO, WOTE vVa gival eUKoAO va ta Bpeite kot va €xouv mpdcPaon
neplocotepol avOpwrot. Kavte tn yvwon StaBéotpun os moAMEC popdég. XpnoLpomnoLote
KOVAALO TTOU glval KOAUTEPQ YLO TO TIPOCWTILKO 00 UE ELBLIKEC AVAYKEG (Tt.X. YndLakd,
petadopég amd ATOOo o€ ATOWO, ypadripata Kot GAAEC popdEG OMTIKAC TEKUNplwong,
K.ATL).

e  XPNOLUOTMOLACTE TN YVWOoN: AWOTe £Va TIAPASELYUO XPNOLLOTIOLWVTOC T CUAAEYOLEVN

yvwon yla va evBappUVeTe Toug GAAOUC OTOV OpYaVIOUO va akoAouBroouv.
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Mpaypoatonolote ekMaldeUTIKEG cuvedpleg yia va BonBrnoete Toug avBpwmoug va
KOTAVOr|COUV WG VAl XpNoLUoToloUv KaAUTepa To amoBeTrplo yvwong, va ansubivovtat
KOLL VO EVILEPWVOUV OUVASEADOUG e eLBIKEG avayKeC (.. Touyvidt HOST).

e Juveg)iote va SnULoUpyEeite Ko va CUAAEYETE yVWOELS: NpooBéote e€WTEPLKEG YWWOELG ATIO
£161KoUC, OPYAVWOTE GUVAVTHOELG KOTALYLOMOU LOEWV yLa va AUCGETE TUXOV TTPOKANOELG KOTA
™ dwadikacia dlayxeiplong aAdaywv. Me tnv mapodo tou xpovou, cuvexiote va dlatnpeite
KOLL VL EVNLEPWVETE TO 0XESL0 amoBetnpiou mMAnpodoplwy Kal yvwaong yLa tTn cuAAoyn

YVWONG, WOTE Va YIVEL LEPOC TNC OPYAVWOLAKNAC KOUATOUPOG.

Evotnta 6: Ataxeipion nopwv ya tnv npoPAenopevn Alaxeipion

AANaywv

6. a. Eloaywyn

H Slaxeiplon moépwv €ival n TPAKTIKY TOU TIPOYPAUUATIONOU, TOU TIPOYPOAUUATIOMOU KoL TNG
KOTAVOURC avOpwrwy, xpnudtwy Kot texvoloyiag os €va £pyo/mpoypappa. Eival n dwadikaoia
KOTOVOUNG TIOPWV yla TNV €MITEVEN TNG MEYAAUTEPNG OpYaVWTIKAG aflac. H kaAn Siaxeiplon twv
TIOPWV EXEL WG ATIOTEAECHO OL CWOTOL TOpoL va gival Slabéotpol TNV KATAAANAN GTLYUN, YL TH CWOoTH
gpyoaoia. OL mopol mepAOUBAVOUV TO OLKOVOLKA, TO TIPOCWIILKO, TOV GUOLKO XWPO, ToV EOMALOUO,
TNV Texvoloyia Kat tov xpovo. O atoxoc eivat va xpnotpomnotnBei o KaAUTEPOG CUVEUACHOC TTOPWV YLO.
NV WKoavormoinon Twv amaltioswyv Slaxeiplong alhaywv, evw TaUTOXPOvVa CUVELSNTOTIOLOUME OTL

outol ot iSloL mopol eivat mBavov oe {tnon os GAa HEpN TNG EMIXEipnonc.

Méoa os pia Stadikaoia Staxeiplong aAlaywy, n SLaxeiplon mMOPwWVY YIVETAL OKOUN TILO GNUOVTLKN,
S10TL onualivel emiong va eEeTAooUPE TO eVOEXOUEVO TIPOCAPHUOYAG TWV UMAPXOVTIWY oxedilwv
Sloxeiplong mopwv oTIg TPOooSLOPLOPEVEG avaykeg aAlaynG. H el81kn eotiacn tou £pyou HOST sivat
Vo UUTEPIAGPEL PE eMITUXIO TO QUTLOTLKO TIPOCWTILKO O& VEUPOSLADOPETIKEG Opadeg otn pLhotevia
KoL va Sloxelplotel tnv aAAayn mpocg £va véo mepLBAaiAov mou Ba Snoupynoel TOAEC VEEC EUKALPILEG
YLOL OUTO. 2T CUYKEKPLUEVN TIEpIMTWON pag, onpaivetl va Bpol e Kal va SLaB£60oULE TOUG TOPOUC TOU
XPOVOU, TOU €EOMALOUOU, TNG UTIOSOUNAG KOL TOU TIPOCWTILKOU YLOL TN CUMETOXN TOU TIPOCWITLKOU HE

OUTLOUO OTNV opada.
6. B. Ztadia Awaxeipiong NMNOpwv o€ aUTH TN CUYKEKPLUEVN Stadikaoia AAAaynG

'Otav €XeTe VEO TIPOCWTILKO LIE AUTLOUO YLOL CUUETOXH OTNV OUAda o0G, TPEMEL VA

OXEOLAOETE KAl va EEPETE MOLOL CUYKEKPLUEVOL TTOpoL Ba amattnBoUv yla va To CUUIEPIAABETE Kol
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va To eUMAEEeTe oTnV opdda oag. O MPoodloploog TWY AMALTHOEWY TIOPWV 0AG ELVOL TO MPWTO

otadio Slaxeiplong mépwv og authv ) Stadikacia Staxeiptong aAlaywv.

To 8gUteEPO OTASLO £ival va KLVNTOTOLOETE TNV opada coc, Aappavovtag urtoyn Tic EEXWPLOTEG
6e€L0tnteg mou amattel n aAlayr| og kaBe otadlo, cuubwva e To oxeESLo Slayeiplong aAhaywv oag
KoL Ta SlaBEotpa dTopa HE TIG anapaltntes 6e€LoTNTEG. EAV SLOMLOTWOETE OTL 00 AelmouV opLopéva
ouvola 6e€lothtwy, edw Ba anodaocioste v £XeTe TOV MPOUTIOAOYLOUO VA TPOCAABETE
£€WTEPIKOUG aVOPWITOUG YLOL VO OTTOKTNOETE QUTEG TIG §e€LoTNTEG. OAoL oL amattoUpevol mopol Ba

SlateBolv og auto To otadlo.

To tpito otadlo sival va SLoKELPLOTELTE TOUC TTOPOUC TIOU EXETE CUYKEVIPWOEL, VO OplOETE Kal va
ETIUKOLVWVNOETE e oadrVeLa TOUG pOAoUC Kal TIC euBUveg. Autd cupPadilel pe tn ddon

vlormoinong tng dtadikaoiag Staxeiplong aAaywy.

To teAkd otadio sival n mapakolouBnon Twv MoOpwV yLa thv mpoodo, TNV amodoTIKOTNTA KoL TV
OMOTEAECHATIKOTNTO OTNV TTOPOXN TNG OVAUEVOUEVNC OUVELOPOPAC TOUC OTO £pyo. Ixedov mavta Oa
UTIAPXOUV gukalpleg yla BeAtiwon KaBwg eMISLWKETE Vo BEATLOTOMOLEITE GUVEXWE TOUG TTOPOUG YL

va ipoodEpete TNV uPnAdtepn afia otnv enxeipnon dhofeviag kat ota eviladepdueva pépn TnG.

6. y. Texvikeg Awaxeipiong Mopwv yia tn dtadkaoia Twv aAAoywv Hog

Ol opyaviopol xpnoLUomoloUV TEXVIKEG SLOXElpLONG TTOPWV YL VA LEYLOTOTIOL|COUV TNV
amoSoTKOTNTA TWV TIOPWV, BACL{OUEVOL GUXVA O AOYLOWLKO yLa TV tapoxn Slodavelag,
BonBwvtac toug SleuBuvtég dhogeviag Kal Toug NYETeC allayrg vo AadBAvVoUV TIo £EUTIVEG

oo ACEL OXETLKA LLE TOUC TTOPOUC.

H katavour mopwv nep\apBavel meplocotepa amd tnv anin avabeon mopwv otn dtadikaoia
Slaxeiptong aAaywv. AapBavel umodn tig Se€ldtnteg mou dhEpveL N opdda cag oTo TPAmEl pall pe
™ SLaBeoIuoTNTA TOUG, KOBWCE Kal Tov uTtapyovta e€omMALOUO KoL TUXOV SUVATOTNTEG TTPOCOPUOYNG
TPV aTtd TNV 0yopa VEWV €PYOAELWV A LNXOVNUATWY yLa TUXOV aAlayég oTo Xwpo gpyaciag. Ot
oavadopég katavounc Ba oag emitpéPouy va GIATPAPETE MOPOUG KATA SLadOPETIKEC KATNYOPLEC
(omwg Se€LoTNTEC, IKAVOTNTEG, SLaBeCLUOTNTA K.ATL.), WOTE VA UImopeite OxL Lovo va Seite molog elvat
SL00€o1pog Twpa, oLog eEOMALOUOC XpnOLUOTIOLELTOL ONUEPQ, AANG KaL TTOTE OPLOUEVEG HEELOTNTEG N
gpyoheia kat dAAog e€omAlopog Ba eival Stabéoipa oto EAAOV yLa KOAUTEPO TIPOYPOUUATIONO KoL

AlyotepeG KaBUOTEPHOELG.
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H a§lonoinon népwv odg divel tn SuvatoTNTA VA ATIOKTHOETE OPATOTNTA OXETLKA E TNV LKOVOTNTA
NG OPASAC 0OC VLA LA XPOVLKN TIEPLOSO Kal VO TTPOCSLOPILOETE AV OL TTOPOL UTIEPXPNCLULOTIOLOUVTOL
1l utoxpnotluomolouvtal. Auto eival Kplolpo ylati ol peAéteg Selxvouv OTL OL TOPOL TTOU
Xpnotpomnolouvtal urepBoALkd cuxva Blwvouv e€oubévwan. OL avadopES XpHong amoKaAUTITOUY
TIoU SaTavwVTaL OL TTOPOL, WOTE VA UMOPELTE va SelTE EAV UTIAPYOUV EUKALPLEG yla BeATiwaon TG
QIMOTEAEGUATIKOTNTOC, TNE TTAPAYWYLKOTNTAG KAL TN amoS00n g touc, Slatnpwvtog mapdaAlinAa tov

dopTo epyaaiag Toug SlaxelpioLpo.

H e§LlooppoOmnon MOPwWV XpnCLUOTIOLELTAL YLa TNV £ELOOPPOTINGN TNG {1TNONG KAl TNG POoPOoPac.
Elval onpavtiko va PEYLOTOTIOLNOETE TOUG TTOPOUG o€ OAN tn Stadikaoia dtoxeiplong aAlaywv yLa tn
OUMETOXN TWV LEAWV TOU TIPOCWTTILKOU E QLUTLOMO KOl OTIOLECSNTIOTE AAAEG AVAYKEG OE TIOPOUCG,
a€LOTIOLWVTOG OTO £MTOKPO TOUG TOPOUC TIOU £XETE NON TTPOTOU £EETACETE TO EVOEXOUEVO VOl
TIPOCOECETE MPOOWTILKO 1) va TPooAABeTe Evav epyYoAdPo, VoL ayOPACETE VEO I TIEPLOCOTEPO
g€omALOO Kal va aANGEETE SpaUATIKA TOV XwPOo epyaciag. O otdxog elval va KOTAVONOETE OAEG TLG
S£€L0TNTEC IOV €XOUV OL AVOBpWTOL GaG Kol oL Umopei va eival og B£€on va KAAUPoUV Ta KEVA, WOTE
Va EAQXLOTOTIOLOETE TOUC TOPOUG Ttou £08eVeTe. OpHOiwG, AUTO UMopel va avadEépeTal o xpovo yla
enévduon os véeg SLadLkaoleg N otn xprion véou e€omMALOUOU Kal EpyaAgiwy yLO TN CUMUETOXA TWV

UEAWV TOU TIPOCWTTILKOU E QLUTLOWO.

H npoBAedn mopwv odg Sivel Tn duvatdtnta va KAvete MPoPAEPELS, va evtoTileTe TOAVES
OUYKPOUOELG KOL VA LEpaPXELTE TOUG TOPOUG O €va xpovodidypappa. BeBawwbeite étL n Stadikaoia
Sloxeiplong aAaywyv ekteAeltal opaAd e TOug KATAAANAOUC TTOpOoUC. To paYUATIKO OdeNOC
TIPOEPXETAL ATTO TN SUVATOTNTA VA TIPOYPOUHUATIIETE €K TWV MPOTEPWV VLA VO SLATNPHOETE TOUG

TIOPOUC LOOPPOTINUEVOUC O TPEXOUOES KOl LEAAOVTLKEC TTAPOLOLEG OVAYKEG AAAOYNAC.
7. NepiAnyn Evotntag

AUTA N eVOTNTA TTOPEYEL L0 OPXLKF) ELKOVOL YLOL ONUOVTLKA OTOLXELO TNC AMOTEAECUATIKNG

Slaxeiplong aAaywv:

o Amoocadnvion opwv, Stadopa yvwotd Kal arnodedSelypéva povtéda Stoxeiptong aAlaywy,
TIPOKTLKA EpyOAELa KOL BACLKEC TIPOTACELC YL TOV OXESLAOUO, TNV UAOTIOLNGN KOIL TN CUVEXN
Slaxeiplon omolaobnmnote Staxeiplong arayng oto mAaiolo tou HOST, Baolkég GATELG TNG

Stadikaoiag Slaxeiplong aAAaywv Kol GNUAVTIKA KpLtipla yla oxeSLo Slaxeiplong aAhaywv.
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e Opadikn epyaocia kat Suvatotnteg ouvepyaoiag kal BeAtiotonoinong, Kabwg Kal petadpopd
TIANPOPOPLWVY KOL YVWOEWV O ETALPELEG yLaL La ETUTUXNHEVN Slaxeiplon aAlaywy, TTou
epyalovral og avtiotolya oxdLa.

e AmoteAeopatikn) Slaxeiplon mMopwv, KaBwC Kal SuVATOTNTES KoL XPNOLUOTIOLGLUEC TEXVLKES

Slaxelplong mopwv yia to mAaiolo tou HOST.
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